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I. Letter to Shareholders

In 2025, global aviation demand gradually recovered. However, beginning in the second quarter, the market
was affected by adverse factors such as uncertainties surrounding reciprocal tariffs, earthquake rumors in
Japan, and the tightening of U.S. visa policies, which negatively impacted profitability. In response to
challenges in the external environment, STARLUX Airlines continues to advance its long-term strategic
initiatives, covering areas such as network expansion, fleet introduction, enhancement of passenger experience,
and sustainability practices. These operational objectives are integrated into daily operations and management
to strengthen operational fundamentals and growth momentum.

With the delivery of new aircraft, the Company introduced two A350-900 and one A330-900neo during the
year, bringing the total fleet size to 29 aircraft. Annual passenger volume reached 4.9 million, while cargo
volume totaled 87,000 tonnes. To support medium- to long-term development and market demand, the
Company also signed an agreement in June of the same year with Airbus for the purchase of an additional ten
A350-1000 passenger aircraft. This further strengthens the wide-body fleet composition and lays the
foundation for expanding intercontinental long-haul routes.

In terms of cargo operations, the Company has acquired all four IATA CEIV qualifications — CEIV Lithium
Batteries, CEIV Pharma, CEIV Fresh, and CEIV Live Animals — and become the first Taiwanese airline to
achieve these four IATA CEIV qualifications. This milestone not only demonstrates that the Company’s
operational quality, process management, and risk control in the high-value cargo transportation sector are
world-class, but also significantly enhances the added value of the cargo business and market trust.

In terms of digitalization and service enhancement, the Company continues to improve passenger experience
and operational efficiency. With the official launch of the cloud-based call center system at the Taiwan
Customer Service Center, service stability and real-time response capabilities have been strengthened. At the
same time, the Company introduced the new digital reading platform JX Reader and completed the
digitalization of its in-flight magazine Kiann, fully embracing a new era of paperless reading. This initiative
not only optimizes the reading experience for passengers but also balances environmental sustainability with
operational efficiency.

As a result of the above-mentioned efforts, the Company's operational performance and service quality
improvement continue to be recognized by international professional organizations. The Company has won
SKYTRAX "5-Star Airline" certification and the "World's Most Improved Airline Award", and has been
consistently awarded the APEX Five-Star Airline honor, while also acquiring the "7-Star PLUS" highest safety
rating from Airline Ratings. These awards not only recognize the professionalism and dedication of all
employees, but also highlight the Company’s outstanding achievements in service quality, safety management,
and sustainable governance.

In addition, sustainable development and employee care are also essential foundations of the Company’s
operations. The Company is committed to creating a safe, healthy, and friendly workplace environment. During
the year, it completed the establishment and certification of the ISO 14001 Environmental Management System
and the HACCP Food Safety Management System, and also implemented the ISO 50001 Energy Management
System, demonstrating its professional capability and long-term commitment to improving energy efficiency
and managing carbon emissions. Its outstanding performance has also received widespread recognition,
earning it the TCSA Gold Award for Sustainability Report and the ESG Transportation Sustainability Gold
Award, demonstrating concrete achievements in advancing operation management and sustainable
governance.

Looking ahead, as the impacts of global trade and tariffs gradually stabilize, the outlook for the aviation
industry remains positive. STARLUX Airlines will seize the opportunity presented by the market recovery by
continuing to expand its route network, enhance its products and services, and further embed a culture of safety
management and sustainable development, thereby laying a solid foundation for the Company’s long-term and
steady growth.

1/118
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1. Operating Performance in 2025
(1) Business Plan Implementation Outcome in 2025

The operating revenue was NT$44.05 billion, showing an increase of NT$8.56 billion, or 23.9%,
compared to the previous year.

A. Operating revenue from passenger transportation:

The operating revenue from passenger transportation was NT$35.45 billion, accounting for 80.5%
of the total operating revenue, representing a YoY increase of 15.4%. Driven by the introduction of
new aircraft and continued network expansion, the Company's passenger capacity grew by 20.52%
year-on-year.

B. Operating revenue from cargo transportation:

The revenue from the freight transportation business was NT$4.95 billion, accounting for 11.2% of
the total operating revenue, representing a YoY increase of 57.1%, primarily as a result of the
introduction of 3 wide-body passenger aircraft to expand the belly capacity in 2025.

C. Other operating revenues:

Other operating revenue was NT$3.65 billion, accounting for 8.3% of the total operating revenue,
representing a YoY increase of 118.9%.

D. Aircraft fleet scale:

According to the Company's aircraft fleet planning, one A330-900neo and two A350-900 wide-body
passenger aircraft were introduced successively in 2025. Until the end of 2025, the Company has
owned a total of thirteen A321neo narrow-body passenger aircraft, six A330-900neo wide-body
passenger aircraft and ten A350-900 wide-body passenger aircraft.

(2) Budget Implementation Status

The budgeted operating revenue for 2025 was NT$45.96 billion, and the actual operating revenue was
NT8$44.05 billion, with an achievement rate of 95.86%. The budgeted net profit after tax was NT$1.33
billion, and the actual net profit after tax was NT$272.61 million.

(3) Financial Revenue/Expenditure and Profitability Analysis
A. Financial revenue and expenditure:

The operating revenue in 2025 was NT$44.05 billion, representing a YoY increase of 23.9%. The
operating expenditure amounted to NT$42.42 billion, representing a YoY increase of 27.85%.

B. Profitability:

* Return on assets: 1.06%

* Return on equity: 0.89%

* After-tax profit margin: 0.62%
* Earnings per share: NT$0.09

(4) Research and Development Status

A. The Company continues to optimize the ticketing and sales functions of its official website and
strengthen international cooperation. Through its codeshare partnership with Etihad Airways, its
network has been extended to the Middle East and inland Europe. At the same time, the Company
has strengthened its cooperation with Alaska Airlines to expand coverage to 20 major destinations
within the United States. In addition, we have added a new Interline sales partnership with American
Airlines, allowing passengers to complete cross-airline ticket purchases on our official website,
extending to the U.S. West Coast and major cities across the country.

2/118
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. The Company continued to enhance its digital membership services by optimizing the award ticket

redemption system and completing technical integrations with partner airlines. In addition to
STARLUX Airlines’ existing online award ticket redemption service, an online redemption option
for Alaska Airlines flights has also been introduced. Members can check seat availability in real time
and issue tickets on their own, effectively reducing customer service inquiry costs while enhancing
the digital travel experience and increasing the value of mileage redemption.

. The company implements member rights protection and strengthens information security by

introducing OTP (One-Time Password) verification to the COSMILE member area, providing
reliable security for member accounts.

. In collaboration with Fubon Insurance, a “one-stop insurance purchase system” has been established.

Through cross-platform data integration technology, travelers can quickly purchase insurance via the
“Manage My Trip” section on the official website without the need for repeated data entry, creating
a simpler and smoother user experience.

. The Company independently developed the online reading platform “JX Reader,” enabling

passengers to download more than 7,000 popular publications worldwide to their personal mobile
devices prior to departure, comprehensively promoting a paperless reading experience.

The cargo website was upgraded to Version 2.0, optimizing the user interface to make information
browsing and inquiries more intuitive and convenient. In 2025, the Company also initiated the
development of the cargo mobile application “JX Cargo.” In addition to providing basic functions
such as shipment status updates and cargo customs clearance status inquiries, the app also offers
value-added services for members, including quick booking, goods abnormality notice, and e-AWB
data transmission reminders.

. In 2025, the member system management backend was upgraded, encompassing both individual and

corporate membership management mechanisms, laying the groundwork for future alliance member
cooperation projects.

. To facilitate Internet development and digital marketing, the Company has partnered with online

airfare search engines Skyscanner and Google Flight Search to establish a connection that provides
real-time information on the Company’s available seats and fares to these search platforms.
Passengers searching through these platforms will receive information consistent with that on the
official website, enhancing fare credibility and boosting sales on the official website.

2. Summary of the 2026 Business Plan and Future Development Strategies

(1) Business Strategy

A. Expand the Company’s own network and launch European routes

The Company continues to expand the scale of its own network. Based on market demand and fleet
capacity allocation, it will gradually launch new regional and long-haul routes and increase
frequencies on existing routes, strengthening the breadth and depth of its network. In addition to
continuing to expand the North American and Asian markets, the Company has also formally
initiated the development of European routes, planning to launch destinations such as Prague, Czech
Republic, in order to further optimize the network structure and enhance overall network
completeness, operational flexibility, and market competitiveness.

. Deepen the connecting market and enhance hub effectiveness

In line with the optimization of the network structure and the development of long-haul routes, the
Company is actively developing the connecting market and strengthening Taiwan’s role as a regional
transit hub. Following the launch of the Phoenix route in January this year, the number of North
American destinations has reached five. Benefiting from investments in the semiconductor industry
and supply chain expansion, North American routes have strong potential for a stable business
passenger base, which helps optimize the revenue structure of long-haul routes and further enhance
connectivity between major markets in North America and Asia. Going forward, the Company will
continue to improve flight connection efficiency and transfer service quality, expand the scale of the
connecting market, and strengthen network synergy and competitive advantages.

3/118
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C. Deepen airline partnerships to expand passenger base

The Company has established in-depth cooperation with several international airlines. This includes
partnership with Alaska Airlines, which plays a key role in the North American market, expanding
North American network coverage through codeshare, interline operations, and frequent flyer
programs; the Company has established codeshare and interline operation partnership with Etihad
Airways, serving as an important arrangement to extend into the European market before the
Company launches its own European routes; moreover, it is cooperating with American Airlines to
continuously strengthen the North American network and optimize transfer connectivity. Looking
ahead, the Company will continue to assess strategic partners and expand the depth and breadth of
interline cooperation to support continuous network expansion and growth in cross-regional travel
demand.

(2) Operational Planning and Development
A. Fleet planning

The Company continues to advance fleet modernization. In January this year, it welcomed Taiwan’s
first A350-1000 wide-body passenger aircraft. By the end of the year, the fleet is expected to reach a
total of forty-three aircraft, comprising sixteen A321neo, eleven A330-900neo, ten A350-900, and
six A350-1000. In addition, the Company is actively expanding into the cargo market and plans to
gradually introduce dedicated freighters starting in 2028, becoming the launch carrier in Taiwan to
introduce the A350F model. As both passenger and cargo fleets continue to expand and align with
the route network development strategy, the future passenger and cargo networks will become more
comprehensive, helping enhance overall operational scale and competitiveness.

B. Route network planning

As of the end of March 2026, the Company operated a total of 39 scheduled routes, including 30
departing from Taoyuan and 9 departing from Taichung, with its network coverage spanning both the
northern and central Taiwan markets. This year, the Company will continue to actively expand
potential destinations in Asia, North America, and Europe. It plans to launch its first European route,
Taipei—Prague, in August. In the second half of the year, the Company will also invest in capacity
development at Kaohsiung International Airport, establishing it as the Company’s third base airport
in Taiwan to expand into the southern market and further strengthen its network coverage throughout
Taiwan, marking two key milestones and further enhancing overall competitiveness and growth
momentum.

C. Customer experience

The Company is committed to enhancing the dual-track service experience for both passenger and
freight transportation. For passenger services, we have established a global customer service center
and promoted Al-powered chatbots, while diversifying COSMILE mileage usage and redemption
options to comprehensively improve passenger convenience. For cargo services, we continuously
upgrade our official website and mobile app platforms to improve order processing efficiency and
operational intuitiveness. Through the continuous refinement and iterative enhancement of service
mechanisms and digital systems, the Company aims to maximize customer satisfaction and
operational efficiency, thereby solidifying its brand equity and market competitiveness.

3. Corporate Sustainability

STARLUX Airlines adheres to its promise of sustainable governance and proactively responds to FSC
policies under the "Sustainable Development Best-Practice Principles for TWSE/TPEx Listed Companies"
and the "Corporate Governance 3.0 - Sustainable Development Roadmap." The first version of the 2024
Sustainable Development Report was published, and the "Sustainability Committee" was established to
regularly supervise and review the sustainability strategy and implementation effectiveness, and to
strengthen the depth of sustainable development governance. Through the sustainability blueprint of its
subordinate “Operational Sustainability Promotion Committee,” senior management regularly oversees and
reviews sustainability strategies and implementation outcomes, continuously deepening the Company's
sustainability governance framework to demonstrate its long-term commitment to advancing corporate
sustainability.
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Through a robust governance framework and ongoing stakeholder engagement, STARLUX Airlines has
identified eight key sustainability issues: "climate change mitigation and adaptation," "brand strategy and
development," "customer satisfaction and innovative services," "occupational safety and health," "ethical
management,” "information security and customer privacy," "operational performance and strategy," and
"flight safety." Based on these issues, the Company has established measurable short-, medium-, and long-
term objectives to systematically advance its overall performance in environmental protection, social
responsibility, and corporate governance.

In terms of social responsibility, STARLUX Airlines continues to strengthen human rights protection. The
employee signing rate for the STARLUX Airlines Human Rights Declaration reached 100%. Throughout
the year, 4,216 employees participated in human rights education and training, totaling 1,580.5 hours, and
9 industry-academia collaboration activities were conducted to deepen talent cultivation and social
connection. Through the Pink Ribbon Breast Cancer Awareness campaign, our promotional videos garnered
nearly 1 million cumulative views and attracted approximately 2,000 participants to related events,
successfully amplifying the impact of our health advocacy. In addition, STARLUX Airlines has also
contributed to charitable actions by working with Make-A-Wish Taiwan to plan a wish-granting special
flight and contributed over 60 tickets to help children with severe illnesses realize their wishes, fulfilling its
corporate social responsibility. Looking ahead, STARLUX Airlines will continue to place sustainable
governance at the core of its strategy, balancing operational growth with social value to build an aviation
brand with international competitiveness and sustainable resilience.

. Impacts of External Competitive Environment, Regulatory Environment and Overall Business
Environment

According to the analysis by the International Air Transport Association (IATA), while the global aviation
market continues to grow and demonstrate resilience, the industry also faces multiple risks related to
geopolitics, economic conditions, and regulatory developments amid the ongoing recovery in demand.
International organizations generally expect global economic growth momentum to slow, and that financial
market volatility and changes in oil prices and exchange rates will directly affect airline financial
performance. At the same time, supply chain bottlenecks and aircraft delivery delays in the aviation industry
persist, continuing to constrain the pace of network expansion and slow the improvement of global fleet fuel
efficiency.

In addition, as airline operations become increasingly reliant on digitalized systems, cybersecurity and Al—
related risks are also increasing, posing new challenges to operational stability and information security
management. On the other hand, the weakening of the global multilateral system and the inconsistency of
trade, tax, and carbon emission regulations may also push up cross-border operating costs and intensify
market competition pressure.

In response to the opportunities and challenges outlined above, the Company will continue to closely
monitor changes in the external environment. Through flexible network planning, prudent fleet planning,
and effective cost management, it will strengthen its financial position. At the same time, the Company will
actively advance its sustainability and decarbonization strategies, deepen information security governance,
and enhance digital infrastructure to improve overall operational resilience and long-term competitiveness,
ensuring stable growth in a rapidly changing environment.

Chairman: Chang, Kuo-Wei
March 31, 2026
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A. Major shareholders among institutional shareholders
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March 31, 2026

Name of Institutional Major Shareholders of Institutional Shareholders Percentage of
Shareholders (Top 10 in terms of shareholding ratio) shares held(%)
Chang, Kuo-Wei 59.474
STARLl]ii)nti?gl;stments Chang, Sheng-Hung 20.263
Chang, Sheng-Wei 20.263
) Chang, Kuo-Wei 50.96
S?ﬁ%gﬁ;gﬁi?ggg Chang, Sheng-Hung 24.52
Chang, Sheng-Wei 24.52
ABICO INTERNATIONAL CO., LTD. 13.08
ABILITY ENTERPRISE CO., LTD. 10.22
Heng Neng Investment Co., Ltd. 4.67
AVY CO., LTD. 0.58
Lin, Lai-Cheng 0.57
ABICO AVY Co., Ltd.  [Citibank Custody Account — Barclays Capital SBL/PB Investment Account 0.54
EMERGING MARKETS CORE EQUITY PORTFOLIO 2 OF DFA INVESTMENT 0.49
DIMENSIONS GROUP INC.
TAISHIBA INTERNATIONAL CO., LTD. 0.47
Chen, Yu-Jyuan 0.39
Yunchen Investment Co., Ltd. 0.36

B. Major shareholders of the Company’s major institutional shareholders

March 31, 2026

Name of Institutional

Major Shareholders of Institutional Shareholders

Percentage of

Shareholders (Top 10 in terms of shareholding ratio) shares held(%)
ABICO
INTERNATIONAL CO., |CHIA MEI INVESTMENT CO., LTD. 100
LTD.
ABICO AVY Co., Ltd. 11.51
CHIA NINE INVESTMENT CO., LTD. 1.49
PEGATRON CORPORATION 1.09
CHIA MEI INVESTMENT CO., LTD. 0.77
Chase Custody Advanced Starlight Advanced Total International Stock Index Fund 071
Investment Account
ABILITY ENTERPRISE |VIEWQUEST INVESTMENT CO., LTD. 0.70
CO., LTD. WU, HENG-PIN 0.56
JPMorgan Chase Bank NA Taipei Branch in custody for Vanguard Total International 0.54
Stock Index Fund a series of Vanguard Star Funds
SinoPac Bank is entrusted to keep a trust account for restricted stock with voting rights
and dividend distribution rights for employees of Ability Enterprise Co., Ltd. -2024 0.46
Issuance Regulations
JIE-SHI-EN INVESTMENT CO., LTD. 0.43
AVY CO., LTD. ABICO AVY Co., Ltd. 100
Vice President, ABILITY INVESTMENT CO., LTD. 24.88
TAISHIBA INTERNATIONAL CO., LTD 12.64
CHIA NINE INVESTMENT CO., LTD. 12.28
CHIA MEI INVESTMENT CO., LTD. 10.67
TAISHIBA ABICO AVY Co., Ltd. 9.07
INTERNATIONAL CO.,
LTD. CENTRAL INVESTMENT CO., LTD 6.30
Heng Neng Investment Co., Ltd. 4.41
CHEN, TSANG-KU 2.49
CHENG WANG, MEI-O 2.13
CHII YING CO., LTD 2.11
Hu, Shu-Li 99.80
Yunchen Ianizstment Co., Hu, Chen-Wei 010
' Hu, Li-Yun 0.10
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C. Disclosure of professional qualification of directors and independence of independent directors

March 31, 2026

Number of companies

Audit Committee,
Member of
Sustainability
Committee)

Supervisor of Taipei International Airport of CAA, MOTC,
Supervisor of Taoyuan International Airport of CAA, MOTC,
Deputy Director of CAA.

3. Not subject to any conditions defined in Article 30 of the

Company Act.

Governing Appointment

of Independent Directors
and Compliance Matters
for Public Companies”.

Criteria . q
Professional qualification and experience (Note 1) Independence status fqr adjunct mdepender}t
(Note 2) directors of other public
Name . s
offering companies
1. Professional qualification and experience:
2. Equipped with more than five years of working experience in civil
Chang, Kuo-Wei aviation transportation industry. Vice President of Evergreen
Director Group and Chairman of EVA Airways Corp. Chairman of UNI
(Convener of the Airways Corp. Director of Evergreen Aviation Technologies Corp., Not applicable. 0
Sustainability Director of Kaohsiung Airport Catering Services Ltd., Pilot in
Committee) Command of B777-300ER, Pilot in Command of A350.
3. Not subject to any conditions defined in Article 30 of the
Company Act.
1. Professional qualification and experience:
Chai, Chien-Hua 2. Equipped with more than five years of working experience in civil
Director aviation transportation industry. Previous positions of Vice
(Member of the President of Planning Department, Eva Airways Corporation, Not applicable. 0
Sustainability Director of Evergreen Aviation Technologies Corp.
Committee) 3. Not subject to any conditions defined in Article 30 of the
Company Act.
1. Professional qualification and experience:
2. Equipped with the working experience of more than five years in
the area necessary for the business of the Company. Previous
Yeh, Shu-Wen positions of Flight Attendant of EVA Airways Corporation, Flight Not applicabl 0
Director Attendant of UNI Airways Corporation, Financial Staff of ot apphicablc.
Evergreen Marine Corp. (Taiwan) Ltd.
3. Not subject to any conditions defined in Article 30 of the
Company Act.
1. Professional qualification and experience:
2. Equipped with the working experience of more than five years in
the area necessary for the business of the Company. Previous
Tong, Chun-Yi positions of Vice Chairman of ABICO AVY Co., Ltd., Director of Not applicable |
Director ABICO Asia Capital Corporation, Director of Ability Enterprise PP '
Co., Ltd.
3. Not subject to any conditions defined in Article 30 of the
Company Act.
1. Professional qualification and experience:
. . 2. Equipped with more than twelve years of professional
Tsai, Duei . . . .
. qualification of instructors of relevant departments of public and .
Public Welfare . . . . . . Comply with the
. private colleges and universities and working experience in the .
Independent Director . . independence
area necessary for the business of the Company, previously acted . . .
(Convener of o . .. . requirements specified in
. as Political Deputy Minister of Ministry of Transportation And « .
Remuneration L L. . .. the “Regulations
. Communications (MOTC), Administrative Deputy Minister of . . 1
Committee, Convener . - . Governing Appointment
. . MOTC, Technical Superintendent of MOTC, Director General of .
of Audit Committee, .. .. . . . of Independent Directors
Civil Aviation Administration (CAA) of MOTC, Deputy Director .
Member of . . - and Compliance Matters
R of Directorate General of Telecommunications of MOTC, Minister . .
Sustainability of MOTC for Public Companies”.
Committec) 3. Not subject to any conditions defined in Article 30 of the
Company Act.
1. Professional qualification and experience:
Wang, Te-Ho . . . . . .
. . Equipped with more than five years of professional qualification Comply with the
Independent Director £ £rel £ oubli . .
(Member of of instructors of relevant departments of public and private independence
. colleges and universities and working experience in the area requirements specified in
Remuneration necessary for the business of the Company, previously acted as the “Regulations
Committee, Member of Y pany, p y & 0

Hung, Ching-Shan
Independent Director
(Member of
Remuneration
Committee, Member of
Audit Committee,
Member of
Sustainability
Committee)

3.

. Professional qualification and experience:
. Equipped with more than five years of working experience of CPA

and equipped with national examination qualification certificate.
Not subject to any conditions defined in Article 30 of the
Company Act.

Comply with the
independence
requirements specified in
the “Regulations
Governing Appointment
of Independent Directors
and Compliance Matters
for Public Companies”.

Note 1: Professional qualification and experience: It describes the professional qualification and experience of individual director and
supervisor. For a director of the audit committee member and equipped with accounting or financial expertise, it is necessary
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Note 2:

to describe his/her accounting or financial background and working experience. In addition, explanation on whether there is
any condition specified in Article 30 of the Company Act shall be provided.

Independent directors complying with independence status, including but not limited to whether director of the company,
his/her spouse, relative within second degree of kinship acts as director, supervisor or employee of the Company or its affiliates;
number of company shares held and holding percentage of the director, spouse, relative within second degree of kinship (or
under the name of others); whether he or she acts as director, supervisor or employee of company having special relationship
with the Company (please refer to the provisions of Subparagraphs 5~8 of Paragraph 1 of Article 3 of the Regulations
Governing Appointment of Independent Directors and Compliance Matters for Public Companies); remuneration amount
collected for providing corporate commerce, legal, finance or accounting service to the Company or its affiliates in the most
recent two years.

D. Diversity and Independence of Board of Directors
a. Diversity of Board of Directors

* The Company respects and promotes the director diversity policy, and to enhance the corporate
governance and to promote the sound development of the board composition and structure, the
Company is of the opinion that diversity policy is beneficial to the improvement of the overall
performance of the Company. The selection of board members adopts the principle of right talent
for the right position. In addition, appropriate diversity policy is established according to the
operation, business model and development needs, including basic criteria and value,
professional knowledge and skills, and knowledge, skills, and quality necessary for executing
duties of directors.

The Board of Directors of the Company consists of 7 directors, including 3 independent directors
(ratio 0f 42.9%), 1 director with the identity of employee of the Company (ratio of 14.29%), and
1 female director (ratio of 14.29%), and all directors have the nationality of R.O.C. (Taiwan).
The current proportion of women on the board is less than one-third, as director nominations
and elections prioritize professional expertise, industry characteristics, and the overall operation
and governance needs of the board. To strengthen gender diversity on the board, the Company
will actively seek female talent from the industry with expertise in professional fields, financial
management, and corporate governance. By leveraging recommendations and internal
development, we will establish a pool of high-level female management talent as a key source
of candidates for future board elections, to align with corporate governance and sustainable
development goals.
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* To achieve the ideal goal of corporate governance, the entirety of the Board of Directors shall
possess the following abilities according to Article 20 of the “Corporate Governance Principles”
and Article 3 of the “Procedures for the Election of Directors” of the Company as described in
the following:

Basic Composition Diversity Core Items
Seniority of a
Age Independent T2 2| 5|
sversi Director >[853 |¢= =
Diversity =3 | E E. g ';2 =
Equipped E cle |52 |22
N with E(2|2 ||| i
Nationality Gender S | 2|8 |s|5|E2
Emplo'y o 3termsor | % 12218 |5 &
BELLC Identity | 41-50 | 51-60 | 61-70 | 71-80 5 g2 |5 |% ge
ewer = ] Ué = E ; ——
s(z|s[E|lg |2
S |12 | |22
® |87
=
Chang, Kuo-Wei | R.O.C. (Taiwan) Male \" \% V|V \%
Chai, Chien-Hua | R.O.C. (Taiwan) Male \% \" \% V|V \%
Yeh, Shu-Wen R.O.C. (Taiwan) | Female A% V|V V|V \%
Tong, Chun-Yi R.O.C. (Taiwan) Male \% V|V \%
Tsai, Duei R.O.C. (Taiwan) Male \Y% v v VIV ]V \Y%
Wang, Te-Ho R.O.C. (Taiwan) Male \Y% v v V|V ]V \Y%
Hung, Ching-Shan | R.O.C. (Taiwan) Male \Y% \Y% v V|V \%

b. Independence of Board of Directors

* At present, the Board of Directors have seven directors, including one independent director
undertaking public welfare and two independent directors (independent directors accounted for
42.9%), 4 non-independent directors (57.1%), among which one director is equipped with the
identity of employee/managerial officer (14.29%, not exceeding one-third of the total number
of directors). To enhance the independence and operation performance of the Board of Directors,
the Company has established the “Rules Governing the Scope of Powers of Independent
Directors”, and independent directors perform duties according to these rules. In addition, during
the term of office, no relationship capable damaging the interest of the Company or subject to
loss of fair judgment was established with the management or related parties of the Company.
All three independent directors are able to act independent and to supervise the operation of the
Board of Directors effectively.

All directors of the Company are not subject to any matters prescribed in Paragraph 2 to
Paragraph 4 of Article 26-3 of the Securities and Exchange Act. Please refer to “C. Disclosure
of professional qualification of directors and independence of independent directors” for details.
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Remuneration range table

e 2025 Annual report

Range of remunerations to General Manager and
Executive Vice Presidents of the Company

Name of President and Vice President

The Company

All companies in the
financial statements

Under NT$1,000,000

NT$1,000,000 (inclusive)~NT$2,000,000 (exclusive)

Wu, Chun-Hung

Wu, Chun-Hung

NT$2,000,000 (inclusive)~NT$3,500,000 (exclusive)

Nieh, Kuo-Wei
Huang, Pei-Pei
Chang, Chih-Lin
Tung, Huei-Ling
Chang, Lih-Lih
Lee, Ming-Chieh
Lien, Chieh-Cheng
Huang, Chi-Yao

Nieh, Kuo-Wei
Huang, Pei-Pei
Chang, Chih-Lin
Tung, Huei-Ling
Chang, Lih-Lih
Lee, Ming-Chieh
Lien, Chieh-Cheng
Huang, Chi-Yao

NT$3,500,000 (inclusive)~NT$5,000,000 (exclusive)

Liu, Yun-Fu
Chiou, Yu-Yi
Wang, Chih-Li
Liang, Wen-Long
Tsai, Bor-Kuen

Liu, Yun-Fu
Chiou, Yu-Yi
Wang, Chih-Li
Liang, Wen-Long
Tsai, Bor-Kuen

NT$5,000,000 (inclusive) ~ NT$10,000,000 (exclusive)

Chai, Chien-Hua

Chai, Chien-Hua

Cho, Po-Yue Cho, Po-Yue
NT$10,000,000 (inclusive) ~ NT$15,000,000 (exclusive) — —
NT$15,000,000 (inclusive) ~ NT$30,000,000 (exclusive) — —
NT$30,000,000 (inclusive) ~ NT$50,000,000 (exclusive) — —
NT$50,000,000 (inclusive) ~ NT$ 100,000,000 (exclusive) — —
Above NT$100,000,000 - -
Total 16 people 16 people

(4) Name of Managerial officers for Distribution of Remuneration of Employees and Distribution
Status:

December 31, 2025; Unit: NT$ thousand

SIOOIJ() [eLOSeUBIN

Title Name Stock [ Cash Total Tot?l as a percentage of
amount | amount net income after tax (%)
Chief Executive Officer (General Manager) |Chai, Chien-Hua
Mainland China Chief Representative Branch Cho. Po-Yue
General Manager (Executive Vice President) ’
Chief Communications Officer (Executive Liang, Wen-Long
Vice President) (Note 1)
General Counsel (Executive Vice President) |Huang, Pei-Pei
Chief Strategy Officer .
(Executive Vice President) Liu, Yun-Fu
Chief Human Resources Officer Wu, Chun-Hung
— 286 286 0.10%

(Executive Vice President)

(Note 2)

Executive Vice President

Tsai, Bor-Kuen

Chief Financial Officer

(Executive Vice President)

(Financial Officer and Chief Corporate
Governance Officer)

Chang, Chih-Lin

Chief Passenger Transportation Officer
(Vice President)

Tseng, Wen-Chiang
(Note 3)

Chief Cargo Commercial Officer
(Executive Vice President)

Chiou, Yu-Yi
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Vice President

Chen, Hung-Ying

Vice President(Accounting Officer)

Lin, Hsin-Hui

Vice President

Chang, Wen-Min

Vice President

Teng, Chieh-Yi

Vice President

Wu, Chieh-Yuan

Vice President Lai, Hsin-Ju

Vice President Hu, Chen-Te
Executive Chief Pilot(Vice President) Wu, Kuo-Pin
Executive Deputy Chief Pilot(Vice President) [Lee, Chung-Ning
Executive Deputy Chief Pilot(Vice President) |Su, Yen-Ju

Vice President Chen, Chin-Hung
Vice President Tsai, Fu-Chu

Vice President

Hu, Hsiao-Chun

Vice President

Tsai, Ming-Yu

Vice President

Chiou, Yunn-Ru

Vice President

Huang, Ta-Chih

Vice President

Chen, Yu-Chu

Vice President

Lin, Chih-Yen

Vice President

Chen, Ching-Ti

Vice President

Wang, Chih-Kai

Vice President

Liao, Ming-Min

it Name | ount [amount| T | net income afer tan (%)
Executive Vice President Tung, Huei-Ling
Executive Vice President Chang, Lih-Lih
Executive Vice President Lee, Ming-Chich
Executive Vice President Wang, Chih-Li
Executive Vice President Lien, Chieh-Cheng
e e
Branch General Manager, Japan Branch Wang, Yun-Hsiang
(Vice President) (Note 4)
General Manager, North America Branch Wang, Chia-Chi
(Vice President) (Note 5)
Vice President Lin, Yu-Chen
Vice President Liu, Li-Wen
Vice President Chuang, Chung-Ting
Chief Audit Officer (Vice President) Chang, Li-Jen
Vice President Hsu, Pei-Hsuan
Vice President Chan, Ming-Lu
Chief Procurement Officer (Vice President) |Huang, Chieh-Chih
Vice President Chou, Hsien-Lun
Vice President Yen, Chih-Fan
 |Cou Comeras Sty O Vo, i Ming
(E Chief Safety Supervisor Chiu, I-Jan
& |(Vice President) (Note 6)
% Doctor ) - 286 286 0.10%
6’;'% (Vice President) Lin, Shao-Hwa
g
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q Stock | Cash Total as a percentage of
e DA amount | amount L2l net income after tax (%)
Vice President Lin, Chee-Jong
§ Vice President Lu, Kuo-Tien
UE Vice President Wang, Chih-Ming
Q
& |Vice President Sun, Te-Chang — 286 286 0.10%
% Vice President Lee, Ming-Der
§ Vice President Yang, Chien-Chin
w
Vice President Shen, Cheng-Lu
Note 1: Starting from September 1, 2025 Wen-Lung Liang’s role has been adjusted from Chief Passenger Commercial Officer
(Executive Vice President) to Chief Communications Officer (Executive Vice President).
Note 2: Chief Human Resources Officer (Executive Vice President) Chun-Hung Wu has resumed his duties on September 15, 2025.
Note 3: Starting from January 1, 2026 Wen-Chiang Tseng’s role has been adjusted from Chief Passenger Commercial Officer (Vice
President) to Chief Passenger Commercial Officer (Executive Vice President).
Note 4: Starting from January 1, 2026, Yun-Hsiang Wang’s role has been adjusted from Branch General Manager (Vice President) of]
the Japan Branch to Branch General Manager (Executive Vice President) of the Japan Branch.
Note 5: Starting from January 1, 2026, Chia-Chi Wang’s role has been adjusted from General Manager (Vice President) of the North
American Company to General Manager (Executive Vice President) of the North America Company.
Note 6: Starting from December 1, 2025, I-Lan Chiu’s role has been adjusted from A350 Instructor Pilot to Chief Safety Supervisor
(Vice President).
(5) Separately compare and describe total remuneration, as a percentage of net income stated in the

parent company only financial reports or financial reports, paid in the past two fiscal years by the
Company and all companies included in the parent company only financial statements to the
Company's General Manager and Executive Vice Presidents. Also, analyze and describe the
remuneration policies, standards, and packages, the procedures through which remunerations
were determined, and their linkage to business performance and future risks :

A. Remuneration paid to directors, supervisors, presidents, and vice presidents of the Company as a
proportion to the net income after tax referred to in the individual financial statements in the most
recent two years:

Total remuneration as a percentage of net| Total remuneration as a percentage of net
profit after tax in 2024 profit after tax in 2025
Job Title All ies in th All ies in th
companies in the companies in the
L (e financial statements LA L financial statements
Director 0.61% 0.61% 3.05% 3.05%
Supervisor - - - -
General Manager and o o o o
Executive Vice Presidents 3.83% 3.83% 21.18% 21.18%

B. Policy, standard and combination for payment of remuneration, establishment of procedure of
remuneration, and correlation between the business performance and future risk:

a. The remuneration to the Company's directors includes return, director compensation, and business
allowance as described below:

* Remuneration of directors: The remuneration to directors is based on their level of participation
in the Company's operations and the value of their contributions, along with the consideration
of reasonable remuneration standard adopted in the same industry. Independent directors’
compensation of the company is determined with reference to industry practice, which is
typically at a standard level and not related to the Company's profitability; nevertheless, the
remuneration of independent directors of the Company is still considered to be reasonable.

* Remuneration of directors: According to the Company's Articles of Incorporation, if the
Company makes a profit in a year, it shall appropriate no more than 1% of the earnings as
remuneration of directors. When the Company still has accumulated losses, it shall reserve an
amount to compensate such losses, followed by appropriating the remuneration in accordance
with the aforementioned percentage. The Remuneration Committee shall consider the overall
performance of the Board of Directors, the Company's business performance, future operations
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and risk appetite, and shall establish a distribution proposal that may be submitted by the Board
of Directors when preparing the earnings distribution proposal and upon approval by the
shareholders’ meeting, a separate distribution shall then be made according to individual
director’s performance and the results of the director’s performance evaluation (including
meeting attendance, participation in the Company’s operations, internal relationship
management and communication, director’s professionalism and continuing education,
promotion of sustainable development, and implementation of corporate governance). The
accumulated losses of the Company have been fully compensated t in 2025. However,
considering the Company's future Development plan, the Board of Directors’ meeting dated
March 10, 2026 has reached the resolution to not distribute the directors' remuneration.

* Expenses for execution of business: Transportation allowance provided to directors attending
Board of Directors’ meetings. The allowance is determined based on industry standards and paid
according to directors’ attendance at the Board of Directors’ meetings.

b. Remuneration of managerial officers is determined in accordance with the Regulations for
Remuneration of Directors and Managerial Officers, and the composition of remuneration includes
two parts of fixed salary and variable salary. Fixed salary is determined based on the factors of the
nature of the job and seniority along with the consideration of salary standard adopted in the same
industry. Variable salary is not a regular payment and includes year-end bonuses and employee
remuneration.

Manager's year-end bonuses are distributed at the end of the year based on the Company's operating
results and individual performance; employee remuneration is distributed in accordance with the
relevant provisions of the Company's Articles of Incorporation. The Remuneration Committee
considers overall performance, future operations and risk tolerance, to establish a distribution
proposal for submission to the Board of Directors for resolution, which is also reported to the
shareholders’ meeting after implementation.

Managerial officer’s variable compensation is linked to the performance, and the assessment criteria
include leadership, strategic planning, decision-making, talent selection and Development, and
communication/coordination.

To achieve sustainable business operations, the performance indicators of senior managers include
corporate sustainability (ESG) related items, in order to ensure the link between remuneration and
the Company's long-term development. For CEO, the performance indicators include leadership,
strategic planning, decision-making execution, sustainable development promotion (ESG) as well as
operation and financial performance management, each indicator accounts for 20% of the weight,
wherein the sustainable development promotion indicator content includes: 1. Ensure sustainable
resource circulation and green procurement, taking into account the positive benefit of Company’s
growth and environmental protection, improving resource use efficiency and reducing negative
environmental impacts; 2. Commitment in creating a safe, inclusive and diversified working
environment, emphasizing human rights protection, employee welfare and social influence,
encouraging talent Development and innovative thinking, while strengthening brand strategy, taking
into account customer satisfaction and service quality; and 3. Maintaining the soundness and
transparency of the corporate governance framework, upholding the principle of ethical management
to manage decision-making, while strengthening internal communication and enhancing risk
awareness to ensure the transparency and compliance of organizational operations.

The performance indicators for Vice President include leadership, strategic planning, decision-
making execution, talent selection and Development, and corporate sustainability (ESG)., and each
indicator accounts for 20% of the weight. The corporate sustainability indicator content is as follows:
1. Assisting the Company to promote carbon reduction targets and energy-saving strategies; 2.
Creating a positive organizational atmosphere and establishing a safety culture awareness, with
department employee satisfaction greater than 80% and zero major labor safety accidents; 3.
Implementing the principles of ethical business and risk governance mechanisms, strengthening
compliance management, with no internal departments subject to major violations during the year,
and all audit opinion improvements have been completed with100% achievement rate.
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3. Corporate Governance Status

(1) Board Meeting Operation Status

e 2025 Annual report

In 2025, a total of 7 sessions (A) of the Board of Directors’ meetings were convened, and the director
attendance status is as follows:

Actual Number| Number of | Actual Attendance
Job Title Name (Note 1) of Attendance | Attendance Rate (%) [B/A] Remarks
(Presence) (B) by Proxy (Note 2)
STARLUX Investments
. Limited .
Chairman . 7 0 100% Consecutive term of office on 2025/6/13
Representative:
Chang, Kuo-Wei
STARLUX Investments Chairman Chang, Kuo-Wei was
. Limited N entrusted to attend as a proxy on June
Director Representative: 6 ! 83.71% 18, 2025.
Chai, Chien-Hua Consecutive term of office on 2025/6/13
STARWAY Developing
Director Investmentvalmlted 7 0 100% Consecutive term of office on 2025/6/13
Representative:
Yeh, Shu-Wen
ABICO AVY Co., Ltd.
Director Representative: 7 0 100% Consecutive term of office on 2025/6/13
Tong, Chun-Yi
Public Welfare- Tsai, Duei 7 0 100% Consecutive term of office on 2025/6/13
Independent Director
Independent Director  |Wang, Te-Ho 7 0 100% Consecutive term of office on 2025/6/13
. . New assumption of position on
- 0,
Independent Director  |Hung, Ching-Shan 5 0 100% 2025/6/13
. . Released from duty after the expiration
- 0,
Independent Director  |Huang, Chih-Chen 2 0 100% of the term of office on 2025/6/13

disclosed.

Note 1: Where a director or supervisor is a corporate entity, the name of the corporate shareholder and the name of its representative shall be

Note 2: (1) Before the end of the fiscal year, if there is any resignation of director or supervisor, the resignation date shall be indicated in the remarks
field. The actual attendance rate (%) is calculated according to the number of board meetings convened and the number of actual
attendance during the term of office.

(2) Where a reelection may be held for filling the vacancies of directors or supervisors before the end of the fiscal year, list both the new and

Act.

Other matters required to be recorded:
1. Where the operation of a board meeting is subject to one of the following, the board meeting date, session, proposal content, opinion of all
independent directors and Company’s handling for the opinions of independent directors shall be described:
(1) Matters specified in Article 14-3 of Sectaries and Exchange Act: The Company has established the Audit Committee; therefore, the provision
of Article 14-3 of the Sectaries and Exchange Act shall not be applicable in accordance with the Article 14-5 of the Securities and Exchange

the discharged directors or supervisors, and specify if they are the former directors or supervisors, or newly elected, re-elected and the
date of the reelection in the “Remark” section. The actual attendance rate (%) is calculated according to the number of board meetings
convened and the number of his/her actual attendance during his/her term of office.

(2) Any other resolution(s) passed but with independent directors voicing opposing or qualified opinions on the record or in writing: None.
2. For the execution status of recusal of directors due to conflicts of interest, the name of directors, proposal content, reasons of recusal and

participation in voting shall be described:
Director for recusal due to Reason for
Meeting date Proposal content . . recusal of conflict Voting participation status
conflict of interest a
of interest
Except that Chairman Chang, Kuo-
Wei, Director Chai, Chien-Hua and
Director Yeh, Shu-Wen recused
Proposal for the Company to enter  |Chairman Chang, Kuo-Wei [With conflict of themsel'ves from pgrtlclpatmg n the
2025.03.11 . . . A . . discussion and voting due to conflict
. into a property lease agreement with |Director Chai, Chien-Hua |interest for this ) . .
Board of Directors . . of interest according to the law, this
related parties. Director Yeh, Shu-Wen proposal
proposal was approved by the
remaining four attending directors,
and this proposal was passed as
proposed.
1. Proposal for the distribution of the Except that D1'rector Chai, Chien-
B Hua recused himself from
Company’s 2025 bonus for RN . .
g . . participating in the discussion and
managerial officers. With conflict of . . .
2025.12.26 . . . . . . voting due to conflict of interest
. 2. Proposal for review of 2026 Director Chai, Chien-Hua [interest for this . .
Board of Directors . e according to the law, this proposal
remuneration of existing and new proposal . .
. was approved by the remaining six
managerial officers of the . . .
attending directors, and this proposal
Company
was passed as proposed.
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3. Board of Directors Self-Evaluation (Peer Evaluation) Execution Status.

Evaluation Cycle Executed once annually

Evaluation Period January 1, 2025 to December 31, 2025

(1) Board of directors and Individual board member performance evaluation

Evaluation Scope (2) Audit Committee and Remuneration Committee performance evaluation

Internal self-evaluation of Board of Directors, self-evaluation of individual board members and self-evaluation of

Evaluation Method functional committees were conducted through the method of directors filling out questionnaires.

(1) Board of directors performance evaluation: It includes the aspects of participation level in company’s operation,
increase of decision making quality of Board of Directors, composition and structure of the Board of Directors.
Election and continuing education of directors, internal control, and sustainable operation (ESG) implementation.

(2) Individual board member performance evaluation: It includes the aspects of understanding of the objectives and
missions of the Company, director responsibilities and authorities, level of participation in the Company’s

Evaluation Content operations, internal relationship management and communication, expertise and continuing education of director,
and internal control.

(3) Functional committee performance evaluation: It includes the aspects of level of participation in the Company’s
operations, understanding of responsibilities and authorities of the functional committee, improvement of decision
making quality of the functional committee, composition of the functional committee and its member selection, and
internal control.

The Company has completed the 2025 board of directors performance self-evaluation, and has reported the evaluation result to the board of
directors on March 10, 2026 as the basis for review and improvement. The total average score of the 2025 board of directors performance
evaluation was 99.74 points (total of 100 points), the total average score of individual board member performance evaluation was 98.48 points
(total of 100 points), the total average score of functional committees performance evaluation was 99.84 points (total of 100 points), indicating
that the operation status of the board of directors and all committees is proper.

4. Goals (such as establishment of Audit Committee, improvement of information transparency etc.) for establishment of and execution status
evaluation on the enhancement of functions of the Board of Directors for the current year and the most recent year:

(1) To enhance the management mechanism and sound supervisory function, the Company has established the “Remuneration Committee” and
“Audit Committee”, as well as the “Sustainability Committee”. Meetings are convened according to the organization charters approved by the
Board of Directors, in order to review and discuss relevant proposals. In addition, conclusions and recommendations are also reported to the
Board of Directors for resolution, and great outcomes have been achieved. For organizational charter approved by the Board of Directors, its
content includes the numbers, terms of office, and powers of committee members, as well as the meeting rules and resources to be provided
by the Company for exercise of power by the committee.

(2) The Company has applied for the “Liability Insurance for Directors, Supervisors and Important Staff”, in order to diversify legal liabilities of
directors and to improve corporate governance capability of the Company.

(3) To increase information transparency, the Company has established the “Corporate Governance Section”, “Stakeholders Section” and
“Investors Section” on the Company’s website.

(4) Presently, the Company has installed three independent directors and has established the “Rules Governing the Scope of Powers of
Independent Directors™ in order to facility independent directors to exercise their authorities. In addition, the Company has also established
the Audit Committee to enhance the board function.

(2) Audit Committee Operation Status

The Company convened a total of 6 sessions (A) of Audit Committee meetings in 2025, and the
attendance status of the independent directors is as follows:

Actual Number of | Number of | Actual Attendance
Job Title Name Attendance Attendance Rate (%) (B/A) Remarks
(Presence) (B) by Proxy (Note 1, 2)
Public Welfare Independent Director . . o Consecutive term of office
(Convener) Tsai, Duei 6 0 100% on 2025/6/13
. Consecutive term of office
- 0,
Independent Director Wang, Te-Ho 6 0 100% on 2025/6/13
. . New assumption of position
_ 0,
Independent Director Hung, Ching-Shan 4 0 100% on 2025/6/13
Released from duty after the
Independent Director Huang, Chih-Chen 2 0 100% expiration of the term of
office on 2025/6/13

Other matters required to be recorded:

1. Where the operation of Audit Committee is subject to one of the following, the board meeting date, session, proposal content, dissenting opinion
of independent directors, reserved opinions or major recommendation item content, resolution result of the Audit Committee meeting and the
Company’s handling with respect to the opinions of the Audit Committee shall be described.

(1) Matters specified in Article 14-5 of Sectaries and Exchange Act: Please refer to pages 66~69 (Important Resolutions of Board of Directors,
Audit Committee, Remuneration Committee, and Sustainability Committee).

(2) In addition to the aforementioned matters, other motions without approval by the Auditing Committee but passed by the board of the directors
with the consents of more than two-thirds of the directors: None.

2. Regarding recusal of independent directors from voting due to conflicts of interests, the names of independent directors, details of the relevant
agendas, reasons for recusal, and the results of voting: None.

3. The communications between the independent directors, the internal auditors, and the independent auditors are listed in the table below (shall
include major events, methods and results et. communicated in relation to the company's financial and business status):

(1) Communication with Internal Audit Supervisor:
A. Communication Method:
a. The Company’s audit officer provides audit report during the Audit Committee meeting or other communication method on a quarterly
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basis, such that the audit operation implementation status, inspection deficiency improvement follow-up status and its outcome have
been sufficiently communicated, and written audit report is also submitted to the independent directors periodically.

b. The CPAs of the Company report the annual financial statements audit result and other communication matters required by the laws and
regulations during the Audit Committee meeting annually.

c. The Company’s independent directors maintain direct contact channel with the internal audit officer and the CPAs, and the method of
email, telephone and meeting in person may be adopted for communication depending upon the needs. In addition, according to the
requirements of the competent authority, the financial and business status of the Company is inspected, and management unit and
governance unit are also communicated directly.

B. Summary on Status of Communication of Independent Directors and Internal Audit Officer:
Summary of 2025 Main Communication Matters

N N Handling and
Communication o Communication Status .
Date Communication Focus Implementation
Method and Result
Result
. The attending members of | Independent directors
2025.03.11 Audit Committee Internal audit report for December 2024 the Audit Committee have | held no opinions on
and January-February 2025. ] L
been informed. this issue.
. . The attending members of | Independent directors
2025.05.13 Audit Committee Internal audit regcérztsfor March-~April the Audit Committee have | held no opinions on
been informed. this issue.
The attending members of | Independent directors
2025.08.11 Audit Committee Internal audit report for May~July 2025 | the Audit Committee have | held no opinions on
been informed. this issue.
. The attending members of | Independent directors
2025.11.11 Audit Committee Internal audit report for August the Audit Committee have | held no opinions on
November 2025 - .
been informed. this issue.
Separfi te communication . . . . The attending members of | Independent directors
meeting of independent | Report internal audit business operations . : .
2025.11.11 . . . L the Audit Committee have | held no opinions on
directors, head of internal and CPA audit result communication R L
; been informed. this issue.
audit, and CPAs
discusgon ofll attending | !ndependentdiectors
2025.12.26 Audit Committee 2026 audit plan of the Company "M | held no opinions on
members of the Audit .
. this issue.
Committee.

(2) Communication Status with CPAs
The Company's Audit Committee members and CPAs convene communication meeting at least once quarterly, in order to conduct sufficient
communication on any impact of material adjustment of entries and regulatory amendments.
Summary of 2025 Main Communication Matters

N N Handling and
Communication Y Communication Status q
Date Communication Focus Implementation
Method and Result
Result
CPA audit report conclusion for the discﬁs?i)(r)?lvoeg atl}llraotltlfr?din Independent directors
2025.03.11 Audit Committee Company’s 2024 annual financial & | held no opinions on
members of the Audit L
statements. . this issue.
Committee.
Approved through .
. . CPAs’ audit report conclusion on the discussion of all attending IndependenF (.11rectors
2025.05.13 Audit Committee \ . . held no opinions on
Company's Q1 2025 financial statements members of the Audit L
Committee. this issue.
CPA review report conclusion for the discﬁspsri);iv(fg atllllraotltlegr?din Independent directors
2025.08.11 Audit Committee Company’s Q2 2025 financial 1€ | held no opinions on
members of the Audit L
statements. . this issue.
Committee.
CPA review report conclusion for the discﬁspsri);ﬁv(fg atllllraotltlegr?din Independent directors
2025.11.11 Audit Committee Company’s Q3 2025 financial "8 | held no opinions on
members of the Audit .
statements. . this issue.
Committee.
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(8) Other information material to the understanding of corporate governance within the Company

A. Continuing Education Status of Officers of the Company

a. Financial and Accounting Officers

November 13, 2025

Name D.ate of .. Profe.s sm.n al .tralmng Training course and number of hours
education/training institution
Analysis of Fraud Techniques and Review
May 13,2025 Securities & Futures Institute |of Money Laundering Regulations and Case
Studies (3 hours)
Chang, Chih- Taiwan Stock Exchange ~ |2025 Strengthen Taiwan Capital Market
Lin July 31, 2025 . .
. . Corporation Summit (3 hours)
(Financial - . -
Officer and Insider Trading Prevention and Latest
Chief Corporate November 11, 2025 | Securities & Futures Institute |Practical Developments (Including Gender
Governance Equality) (3 hours)
Officer) Course for Directors and Supervisors and

Securities & Futures Institute

Corporate Governance Officers —
Shareholders’ Meetings, Business
Ownership, and Equity Strategy (3 hours)

Analysis of Fraud Techniques and

May 13, 2025 Securities & Futures Institute |Introduction of Money Laundering Related
Legal Cases (3 hours)
Lin, Hsin-Hui . Continuing Education for Accounting
. Accounting Research and - S
(Accounting May 23, 2025 Development Foundation Supervisors of Issuers, Securities Firms, and
Officer) P Exchanges (12 hours)

November 11, 2025

Securities & Futures Institute

Insider Trading Prevention and Latest
Practical Developments (Including Gender
Equality) (3 hours)

b. Internal Auditors

Date of Professional training ..
Name . .. o o Training course and number of hours
education/training institution
July 2, 2025 The Institute of Internal How to Apply Al in Internal Audit (6 hours)

Auditors-Chinese Taiwan

Chang, Li-Jen
(Chief Audit
Officer)

October 30, 2025

The Institute of Internal
Auditors-Chinese Taiwan

Auditing Ethics and Professional Choices in
the Age of Al: Technological Risks, Ethical
Dilemmas and New Governance Challenges
(6 hours)

December 12, 2025

The Institute of Internal
Auditors-Chinese Taiwan

Key Focus and Impact of IFRS S1/S2 on
Internal Control and Internal Audits You
Must Know (6 hours)

Status of internal auditors acquiring relevant licenses designated by competent authority

* [SO 9001 Lead Auditor 6 people

* [SO/IEC 27001 Lead Auditor 3 people
* [SO/IEC 27701 Lead Auditor 1 people
* ISO 14064-1 Organizational Level GHG Lead Verifier 2 persons

* Corporate internal control system basic competency test qualification certificate 1 person
* Sustainable Development Basic Competence Test Qualification Certificate of 1 person

* TIPS Self-Assessors of 2 persons

B. Market Observation Post System (MOPS): https://mops.twse.com.tw/mops/web/index

C. The Company’s website: https://www.starlux-airlines.com/zh-TW
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(9) Internal Control System Implementation Status:

A. Statement of International Control System

MOPS > Single company > Corporate governance > Company regulations / Internal control >
Internal control statement publication https://mops.twse.com.tw/mops/#/web/t06sg20

B. If the internal control system has been reviewed by CPA, the CPA’s review report shall be disclosed:

None.

(10) Material resolutions made by the shareholders’ meetings and the board meetings during the most
recent financial year and up to the printing date of the annual report

A. Important resolution of shareholders’ meeting:

Meeting date Summary of major resolutions Implementation
status
1. The Company’s 2024 Business Report and Financial Statements..
June 13, 2025 |2. Proposal to make up for the Company’s losses in 2024.
2025 Annual (3. Proposal for amending certain provisions of the Company’s Announcement
General “Articles of Incorporation.” according to
Shareholders’ |4. Proposal for amending certain provisions of the Company’s resolution.
Meeting “Procedures for Acquiring orDisposing of Assets.”
5. Proposal to Elect the 4th Term of Directors of the Company.

B. Important resolutions of Board of Directors

of Board of
Directors’
Meeting

Date and Session

Important Resolutions

Functional Committees
Meeting dates, session numbers,
independent directors’ opinions,

resolution outcomes, and the Company’s
handling of opinions

March 11, 2025
(1st Meeting)

. Registration of a change in the

Company’s registered location.

. Proposal to Elect the 4th Term of

Directors of the Company.

. Nomination of directors and review of

qualifications.

. Proposal to Lift the Restriction of

Noncompetition Prohibition Imposed
on the 4th Term of Directors of the
Company.

. Specify the Company's 2025 regular

shareholders’ meeting date, location,
reason of conversion related matters
and acceptance for written proposals
from shareholders with shareholding
above 1%, review standard and

operation procedure related matters.

. The 2024 distribution of remuneration

to employees and directors.

2025.3.11

1st Remuneration Committee Meeting in

2025

1. Review Result: Agreed and approved by
all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.
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Date and Session
of Board of
Directors’
Meeting

Important Resolutions

Functional Committees
Meeting dates, session numbers,
independent directors’ opinions,

resolution outcomes, and the Company’s
handling of opinions

March 11, 2025
(1st Meeting)

7. The Company’s 2024 business report

and financial statements.

8. The 2024 loss compensation plan and

decision not to distribute dividends.

9. Proposal to change CPAs starting in

2025.

10. Proposal for appointment of the
Company’s CPA and resolution on its
remuneration.

11. Proposal for amending certain
provisions of the Company’s “Articles
of Incorporation”.

12. Proposal for amending certain
provisions of the Company's
"Procedures for Acquiring or
Disposing of Assets."

13. The Company's 2024 Statement of
Internal Control System.

14. Amendment to certain provisions of
the Company's "General Principles of
the Internal Control System”.

15. Proposal for the Company to enter
into a property lease agreement with
related parties.

2025.3.11

st Audit Committee Meeting in 2025

1. Review Result: Agreed and approved by
all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.

2025
May 13
(2nd Meeting)

The Company's Q1 2025 financial

statements.

1. The Company’s plan to purchase 1 unit
of LEAP-1A30 backup engine.

2025.05.13

2nd Audit Committee Meeting in 2025

. Review Result: Agreed and approved by

all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.

—

1. Election of 4th term of the Chairman of
the Company.
2. Appointment of members of the 2nd

2025 term of Remuneration Committee of the
June 13. Company. B
(3rd Meeting) 3. Appointment of members of the 2nd
term of Sustainability Committee of the
Company.
1. The Company’s plan to introduce 10 [3rd Audit Committee Meeting in 2025
units A350-1000 passenger aircraft. 1. Review Result: Agreed and approved by
2025 2. The Company’s plan to purchase 3 all attending members.
June 18 units of TrentXWB-97 backup engines. |2. Independent directors' dissenting or
(4th Meeting) 3. Change of the ownership for leased reserved opinions, or major

A321-252NX aircraft (Registration
No.B-58206).

recommendations, and the Company's
handling of such opinions: None.

67/118

©2026 STARLUX Airlines Co., Ltd



§
; STARLUX

Date and Session
of Board of
Directors’
Meeting

Important Resolutions

Functional Committees
Meeting dates, session numbers,
independent directors’ opinions,

resolution outcomes, and the Company’s
handling of opinions

2025
August 11
(5th Meeting)

1. Release of the Company’s 2025
Sustainability Report

2025.08.11

3rd Sustainability Committee Meeting in

2025

1. Review Result: Agreed and approved by
all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.

2. The Company's Q2 2025 financial
statements.

3. The Company's plan to issue Domestic
Secured Ordinary Corporate Bonds.

2025.08.11

5th Audit Committee Meeting in 2025

1. Review Result: Agreed and approved by
all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.

2025
November 11
(6th Meeting)

1. The Company's Q3 2025 financial
statements.

2. Proposal for the Phase I construction
works of the STARLUX Corporate
Headquarters Campus and the
procurement of automated warehousing
equipment for the catering facility.

2025.11.11

Sth Audit Committee Meeting in 2025

1. Review Result: Agreed and approved by
all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.

2025
December 26
(7th Meeting)

1. The scope of the Company’s “entry-
level employees.”

2. Proposal for distribution of the
Company’s 2025 bonus for managerial
officers.

3. Proposal for review of 2025
remuneration of directors, existing and
new managerial officers of the
Company.

4. Amendments to the Regulations for
Directors and Managers Performance
Evaluation.

2025.12.26

2nd Remuneration Committee Meeting in

2025

1. Review Result: Agreed and approved by
all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.

5. The Company’s 2025 budget plan.

6. The Company's periodic assessment on
the independence and competence of
CPA.

7. Proposal for appointment of the
Company’s CPA and resolution on its
remuneration.

8. Prior consent of the Company’s CPA
and its affiliates on providing non-
assurance service to the Company.

9. Proposal for establishment the “Rules
for Internal Audit of Audit Office” of
the Company.

10. Amendments to certain provisions of
the General Principles of the Internal
Control System.

11. The Company’s 2026 audit plan.

2025.12.26

6th Audit Committee Meeting in 2025

1. Review Result: Agreed and approved by
all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.
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] Functional Committees
Date and Session 5 c
of Board of - Meetlng dates,' session nul.nl-)ers,
] , Important Resolutions independent directors’ opinions,
Directors :
. resolution outcomes, and the Company’s
Meeting ; a4
handling of opinions
12. Tendering process for the new parking
structure construction project of the
STARLUX Corporate Headquarters
Campus.
13. Proposal for establishment of the 2025.12.26
material topics of 2025 Sustainability |4th Sustainability Committee Meeting in
Report of the Company. 2025

1. Review Result: Agreed and approved by
all attending members.

2. Independent directors' dissenting or
reserved opinions, or major
recommendations, and the Company's
handling of such opinions: None.

1. Specify the Company's 2026 annual
general shareholders’ meeting date,
location, reason of conversion related
matters and acceptance for written .
proposals from shareholders with
shareholding above 1%, review
standard and operation procedure
related matters.
2. The 2025 distribution of remuneration |2026.3.10
to employees and directors. 1st Remuneration Committee Meeting in
3. Proposal for determining the 2026
distribution of employee compensation |1. Review Result: Agreed and approved by
for entry-level employees for the all attending members.
Company in 2025. 2. Independent directors' dissenting or
reserved opinions, or major
2026 recommendations, apq the Company's
March 10 handling of such opinions: None.
(1st Meeting)  [4- The Company’s 2025 business report  [2026.3.10
and financial statements. 1st Audit Committee Meeting in 2026
5. The Company’s 2025 earnings 1. Review Result: Agreed and approved by
distribution proposal. all attending members.
6. Proposal for amending certain 2. Independent directors' dissenting or
provisions of the Company’s “Articles reserved opinions, or major
of Incorporation.” recommendations, and the Company's
7. The Company’s “2025 Statement of handling of such opinions: None.
Internal Control System”.
8. In line with the Company’s overall fleet
expansion plan, the Company proposes
to lease eight A321neo aircraft.
9. Proposal for the Company to purchase
one LEAP-1A30 spare engine.
10. Change of ownership of the A321-
252NX aircraft leased by the
Company.

(11) Documented opinions or declarations made by directors or supervisors against board resolutions
in the most recent year and up till the publication date of this annual report, and its main content:

None.

69 /118

©2026 STARLUX Airlines Co., Ltd



§
; STARLUX

4. Information on CPAs’ Fee
(1) CPA's Fee:

Unit: NT$ thousand

CPA’s
Audit

Name of
Accounting
Firm

Name of CPA

Period

Audit
fees

Non-
audit
fees

Total

Remarks

Yu, Chien-Ju

Emst &
Young ~
Taiwan

Huang, Tzu-Ping

2025.01.01

2025.12.31

2,850

15,900

18,750

. Fees for 2025 profit-seeking enterprise

. Review fee for non-managerial salary

. Fees for management platform

. Fees for sustainability disclosure

. Fees for U.S. airport agreement

annual income tax return filing and 2024
undistributed earnings filing: NT$200
thousand.

filing of NT$60 thousand.

development and implementation:
NT$14,240 thousand.

standards and consulting: NT$1,280
thousand.

procedure report: NT$120 thousand.

Note: If the Company changes independent auditor or accounting firm in the current year, please respectively indicate their respective
audit period, and provide explanation on the reasons of such change in the remarks field. In addition, the information on audit
and non-audit fees is disclosed in sequence. Notes with explanation on its service content shall be provided for non-audit fees.

A. When the accounting firm is changed and the audit fees paid for the financial year in which the
change took place are lower than those paid for the financial year immediately preceding the change,
the amount of the audit fees before and after the change and the reason shall be disclosed: Please
refer to the explanation provided in Section 2 below.

B. When the audit fees paid for the current financial year are lower than those paid for the immediately
preceding financial year by 10 percent or more, the amount and percentage of and reason for the

reduction in audit fees:

Unit: NTD thousand

Reason

Reduced amount | Reduced ratio

quarters of 2024.

Supplementary audited and reviewed financial statements for 2024 in
connection with listing requirements:
1. Audited financial statements for the first quarter of 2024.
2. Reviewed comparative financial statements for the first and third

495 17.36%
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5. Replacement of CPA:
(1) Regarding the former CPA

()]

Replacement Date

Approved by the Board of Directors on December 26, 2024

Replacement reasons and explanation

Cooperate with the internal staff adjustment of the accounting firm.

two years and reasons thereof

S Parties CPA The Company
Describe whether the Company tatus
terminated or the CPA did not accept | Termination of appointment
the appointment No longer accepted None
(continuous) appointment
Audit report opinion other than
unqualified opinion issued in the last None

- Accounting principle or practice

- Disclosure of financial statements

Information to be Published in Annual
Report of Public Companies required

to be further disclosed)

Yes
X . - Audit scope or steps
Differences with the Company
- Others
None v
Explanation
Other Disclosures
(Article 10 Subparagraph 6 item 1-4 to
item 1-7 of the Regulations Governing None

Regarding the successor CPA

Name of accounting firm

Ernst & Young Taiwan

Name of CPA

Yu, Chien-Ju, Huang, Tzu-Ping

Date of appointment

Approved by the Board of Directors on March 11, 2025

Consultations conducted before the
appointment regarding accounting
methods or accounting principles for

different opinions of former CPAs

specific transactions, and the results None
thereof, as well as their impact on the
possible opinions to be issued on the
financial statements.
Written opinions of successor CPAs on
None

(3) The former CPA relies by letter to base on the Article 10 subparagraph 6 item 1 and item 2-3 of
the Regulations Governing Information to be Published in Annual Report of Public Companies:

None.

6. The Company’s chairman, General Manager, and Managers in charge of its finance and accounting
operations holding any positions within the independent audit firm or its affiliates in the most recent
year, the name, job title and the employment period at the independent audit firm or its affiliates:
None.
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7. Transfer or pledge of shares owned by directors, supervisors, managerial officers, shareholders with
a stake of more than 10% during the most recent fiscal year or during the current fiscal year up to
the date of publication of the annual report

(1) Equity transfer and change status of directors, supervisors, managerial officers and major
shareholders with shareholding percentage exceeding 10%:

Equity transfer: MOPS > Individual Company > Equity transfer /Securities Issuance > Equity Transfer
Information Inquiry > Post-reporting Form for Insider Shareholding Changes
https://mops.twse.com.tw/mops/#/web/query6_1

Changes in Share Pledge Status:

Homepage > Individual Company > Equity transfer /Securities [ssuance > Insider Share Pledge / Release
> Insider Share Pledge / Release Announcements
https://mopsov.twse.com.tw/mops/web/STAMAKO03 1

(2) Information on the counterpart of equity transfer being a related party: None.
(3) Information on the counterparty of equity pledge being a related party: None.

8. Information of shareholders of top ten shareholding percentage for related parties or spouse,
relative relationship within second degree of kinship among themselves

March 31, 2026

Information on the relations among the
Shareholding of the Shareholding of spouse | Total shareholding by (o L0 mwire i MO anyonels a
o . . . related party, a spouse, or a relative
individual or minor children nominee arrangement s s
Name within second degree of kinship of  |Remarks
another and their names.
Number of | Shareholding | Number | Shareholding | Number | Shareholding . .
Name Relationship
shares percentage |of shares| percentage |of shares| percentage
1. STARLUX Investments | g7 55 000  27.49 Not applicable - - None None None
Limited
STARWAY
Developing Director None
Investments
Limited
Representative: . _ _ _ _ Note Note Chang, lW1.th relationship
Chang, Kuo-Wei ;i within second degree | None
Kuo-Ming o
of kinship
Cheng, _Wl_th relationship
Shen-Chih within secAond' degree | None
of kinship
2. STARWAY Developing | g 55 9 27.49 Not applicable - - None None None
Investments Limited
STARLUX
Investments Director None
Limited
Representative: Chang, .Wl.th relationship
. - - - - Note Note - within second degree [ None
Chang, Kuo-Wei Kuo-Ming -
of kinship
Cheng, _Wl_th relationship
Shen-Chih within secAond' degree | None
of kinship
Chan With relationship
3. Chang, Kuo-Ming 40,746,000 1.35 Not applicable — — & within second degree | None
Kuo-Ming o
of kinship
4. Ming Wei Development 23,496,530 0.78 Not applicable - - None None None
Co., Ltd.

. . With relationship
Representative: . 1,663,253 0.06 — — — — Chang, within second degree [ None
Cheng, Shen-Chih Kuo-Ming .

of kinship
5. Yu Heng Co., Ltd. 21,795,771 0.72 Not applicable — — None None None
Representative: Chou, _ _ _ _
Chun-Chi 2,000 0.00 None None None
6. IS;;llt Investments PTY 15,000,000 0.50 Not applicable - - None None None
Representative: Wu, _ _ _ _ _ _
Chien-Li None None None
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Information on the relations among the
Shareholding of the Shareholding of spouse | Total shareholding by tOl:e:;)tg(liaJ‘;Sha;ihgi:isirsoif:r:zl: ltlievles a
individual or minor children nominee arrangement ated p (g DETPEIEC: ol
Name within second degree of kinship of  [Remarks
another and their names.
Number of | Shareholding | Number | Shareholding | Number | Shareholding Name Relationshi
shares percentage |of shares| percentage |ofshares| percentage P

7. Dale Investment .

Development Co., Ltd. 11,000,000 0.37 Not applicable None None None

Representative: Yin, Shih- o _ o _ _ o

Chin None None None
8. Standard Chartered Bank

Main Branch as Master

Custodian for Vanguard . o _

Total International Stock 9,047,220 0.30 Not applicable None None None

Index Fund a series of

Vanguard Star Funds
9. é(l)SFIpCO Asia Capital 9,010,128 0.30 Not applicable — — None None None

Representative: Hsieh, Fa- - - - - - -

Ta None None None
10. ABICO AVY CO, LTD. | 8.654.227 029 Not applicable - - g;ﬁ?é;:‘ Director None

Representative: _ . _ o _ _
Tong, Chun-Jen None None None

Note: Chang, Kuo-Wei holds 1,654,110,000 shares of the Company, shareholding percentage of 54.98%, through the STARLUX
Investments Limited and STARWAY Developing Investments Limited.

9. Number of shares held by the company, the company's directors, supervisors, managerial officers
and the number of shares invested in a single company which are held by the entities directly or
indirectly controlled by the company, and calculating the consolidated shareholding percentage of
the above categories: None.

73/118

©2026 STARLUX Airlines Co., Ltd



§
; STARLUX

II1. Capital Overview

1. Capital and Shares

(1) Source of Capital

Units: Thousand shares; NT$ thousands

Authorized Capital | Paid-in Capital Remarks
Month/ Pl:?:e S f Capital | I Capiti(lllb
Year ources of Capital | Increased by
(NT$) Shares | Amount | Shares | Amount (NTS$ thousands) | Assets Other Others
than Cash
Establishment with MOEA Jing-Shou-Shang-Zi
05/2018 10 {3,000,000]30,000,000| 600,000 | 6,000,000 |registered capital of] None Letter No. 10701046660
6,000,000 dated May 2, 2018
Cash capital MOEA Jing-Shou-Shang-Zi
05/2018 10 13,000,000/30,000,000| 601,000 | 6,010,000 | . St cap None Letter No. 10701052070
increase of 10,000
dated May 14, 2018
Cash capital MOEA Jing-Shou-Shang-Zi
02/2020 10 13,000,000/30,000,000| 836,735 | 8,367,350 increase of None Letter No. 10901018550
2,357,350 dated February 18, 2020
Cash capital MOEA Jing-Shou-Shang-Zi
02/2021 10 |3,000,000{30,000,000(1,136,735[11,367,350 increase of None Letter No. 11001021710
3,000,000 dated February 8, 2021
Cash capital MOEA Jing-Shou-Shang-Zi
05/2022 10 |3,000,000(30,000,000(1,536,735(15,367,350 increase of None Letter No. 11101070990
4,000,000 dated May 3, 2022
Cash capital MOEA Jing-Shou-Shang-Zi
09/2022 12 |3,000,000{30,000,000(1,811,735(18,117,350 increase of None Letter No. 11101172660
2,750,000 dated September 6, 2022
Cash capital MOEA Jing-Shou-Shang-Zi
08/2023 18 |3,000,000/30,000,000(2,088,735(20,887,350 increase of None Letter No. 11230133460
2,770,000 dated August 1, 2023
Cash capital MOEA Jing-Shou-Shang-Zi
04/2024 18 |3,000,000/30,000,000(2,538,735(25,387,350 increase of None Letter No. 11330055230
4,500,000 dated April 15, 2024
Cash capital MOEA Jing-Shou-Shang-Zi
11/2024 20 |7,000,000{70,000,000(3,008,735(30,087,350 increase of None Letter No. 11330190410
4,700,000 dated November 6, 2024
Unit: Thousand shares
Authorized Capital
Share Type - Remarks
Issued Shares Un-issued Shares Total Shares
Common stock 3,008,735 3,991,265 7,000,000 TWSE listed stocks
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(2) List of Major Shareholders

March 31, 2026

Shares| Shareholding Shareholding
Names of Major Shareholders (Shares) Ratio (%)
1. STARLUX Investments Limited 827,055,000 27.49
2. STARWAY Developing Investments Limited 827,055,000 27.49
3. Chang, Kuo-Ming 40,746,000 1.35
4. Ming Wei Development Co., Ltd. 23,496,530 0.78
5. Yu Heng Co., Ltd. 21,795,771 0.72
6. Sunlit Investments PTY Ltd. 15,000,000 0.50
7. Dale Investment Development Co., Ltd. 11,000,000 0.37
8. Standard Chaﬁered Bank Main Branch as Master Custodian for Vanguard 9.047.220 0.30
Total International Stock Index Fund a series of Vanguard Star Funds Y
9. ABICO Asia Capital Corporation 9,010,128 0.30
10. ABICO AVY CO., LTD. 8,654,227 0.29

(3) Company's Dividend Policy and Implementation Status

A. Dividend policy stipulated in the Articles of Incorporation

If the Company records earnings after year-end closing, the earnings shall first be used to pay taxes
and make up for accumulated losses in accordance with the law. Ten percent of the earnings shall be
appropriated as a legal reserve unless the accumulated legal reserve has reached the capital amount.
For the rest, a special reserve shall be appropriated or reversed in accordance with laws and
regulations or based on actual needs. The Board of Directors shall prepare a proposal for the
distribution of any remaining earnings (distributable earnings in the current year) plus undistributed
earnings from prior years and submit it to the shareholders' meeting for resolution.

The Company's dividend policy is based on the principles of stability and balance. In addition to
taking into account profits for shareholders, the impact of the Company’s capital expenditure and
operating turnover shall be considered. Common dividends distributed shall not be less than 10% of
the distributable earnings in the current year, of which those paid in cash shall not be less than 10%.

For the Company’s dividend distribution, the Board of Directors is authorized to distribute all or part
of the dividends and bonuses payable in cash upon a resolution by a majority of attending directors
who represent two-thirds of all directors. The Board shall report the distribution to the shareholders'
meeting. If the distribution is in the form of issuing new shares, it shall be proposed to and resolved
by the shareholders' meeting in accordance with the Company Act.

. Dividend Distribution proposed at the current Shareholders' Meeting:

The Board of Directors resolved on March 10, 2026, not to distribute dividends in 2025 and this
proposal will be submitted to the 2026 Annual General Meeting for ratification.

(4) The impact of the stock dividends proposed at the current shareholders' meeting on the
Company's operating performance and earnings per share: Not applicable.
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(5) Employee bonuses and remuneration to directors and supervisors

A. The percentages or ranges with respect to employees', directors' and supervisors' remuneration as set
forth in the Company's Articles of Incorporation

Article 21 of the Articles of Incorporation: "Before closing the annual accounts of the Company, if
there is profit, the Company shall set aside an amount not less than 1% of the profit as employees’
compensation and an amount not more than 1% of the profit as compensation of directors. However,
if the Company has accumulated deficit, the Company shall reserve an amount thereof for offsetting
the deficit before setting aside the proportion of profits aforementioned as compensation for
employees and directors.

For the amount of remuneration of employees described in the preceding paragraph, no less than
50% of such amount shall be appropriated as remuneration of the entry-level employees.

The employee remuneration referred to in the preceding two paragraph may be paid, in cash or stock.
It shall be resolved by a Board of Directors meeting attended by over two-thirds of all directors with
a majority vote of the attending directors and be reported in the shareholders’ meeting.

The recipients of the remuneration to employees allocated in the form of stock or in cash, if any,
include the employees of parents or subsidiaries of the Company meeting certain requirements. The
certain requirements shall be set forth by the Board of Directors.”

B. The basis for estimating the amount of remuneration to employees, directors, and supervisors, the
basis for calculating the number of shares to be distributed as employee remuneration, and the
accounting treatment of the discrepancy, if any, between the actual distributed amount and the
estimate:

The amounts of employee compensation and directors’ remuneration for 2025 were accrued within
the range stipulated in the Company’s Articles of Incorporation, based on a certain percentage of the
Company’s profit for the year. If there is any difference between the actual amount and the accrued
amount, it will be recognized as a change in accounting estimate and adjusted in the year of payment.

C. Remuneration distribution approved by the Board of Directors:

a. The amounts of employee compensation and directors’ remuneration distributed in cash or stock.
If the amount differs from the estimated expenses recognized for the year, disclose the difference,
the reasons for the difference, and how it was handled:

The Company’s Board of Directors approved the distribution of employee compensation of NTD
26,500,000 for 2025 at the meeting held on March 10, 2026. No directors’ remuneration will be
distributed for the year. If there is any difference between the above accrued amount and the actual
amount distributed, it shall be treated as a change in accounting estimate and adjusted and
recognized in the accounts in the following year.

b. The amount of employee compensation to be distributed in shares and its proportion to the current
period’s net income after tax in the parent company only or separate financial statements and to
the total employee compensation: Not applicable.

D. The actual distribution of remuneration to employees, directors, and supervisors in the previous year
(including the number of shares, amount, and stock price), and any difference from the recognized
remuneration to employees, directors, and supervisors, the reason therefor, and the treatment thereof
shall be specified: None.

(6) Shares repurchased by the Company: None for the Company.

76 /118

©2026 STARLUX Airlines Co., Ltd



2. Issuance of Corporate Bonds (including Overseas Corporate Bonds):

(1) Issuance of Corporate Bonds:
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March 31, 2026

Type of corporate bond

The first domestic

secured ordinary

corporate bond of
2025

The second
domestic secured
ordinary corporate
bond in 2025

The third domestic
secured ordinary
corporate bond of

2025

The forth domestic
secured ordinary
corporate bond of

2025

Issue (transaction) date

October 28, 2025

October 29, 2025

October 29, 2025

October 29, 2025

Face value

NTD 1,000,000 per
note

NTD 1,000,000 per
note

NTD 1,000,000 per
note

NTD 1,000,000 per
note

Place of issue and trading

R.O.C. (Taiwan)

R.O.C. (Taiwan)

R.O.C. (Taiwan)

R.O.C. (Taiwan)

Issue price

Issued at par

Issued at par

Issued at par

Issued at par

Issue amount

NTD 2,000,000,000

NTD 500,000,000

NTD 1,500,000,000

NTD 1,000,000,000

Coupon rate

Fixed annual interest
rate of 1.70%

Fixed annual interest
rate of 1.75%

Fixed annual interest
rate of 1.78%

Fixed annual interest
rate of 1.78%

3 years. Maturity

3 years. Maturity

5 years. Maturity

5 years. Maturity

Attesting lawyer

Wei Chung-chieh,
Attorney-at-Law

Wei Chung-chieh,
Attorney-at-Law

Term date: October 28, date: October 29, date: October 29, date: October 29,
2028. 2028. 2030 2030
E.Sun Commercial Shin Kpng Mega Inteynatlonal Taiwan Cooperative
Guarantor Bank. Ltd Commercial Bank Commercial Bank Bank. Ltd
> Co., Ltd. Co., Ltd. >
Yuanta Commercial Mega Intematlonal Yuanta Commercial Mega Intefnatlonal
Trustee Bank Co.. Ltd Commercial Bank Bank Co.. Ltd Commercial Bank
v Co., Ltd. v Co., Ltd.
Underwriter E.Sun Commercial | IBF Securities Co., | Mega Securities Co., | Taiwan Cooperative
Bank, Ltd. Ltd. Ltd. Securities Co., Ltd.
Wei Chung-chieh Wei Chung-chieh Wei Chung-chieh Wei Chung-chieh
Law Offices Law Offices Law Offices Law Offices

Wei Chung-chieh,
Attorney-at-Law

Wei Chung-chieh,
Attorney-at-Law

Attesting CPA

Ernst & Young
Taiwan
Yu, Chien-Ju, CPA
Huang, Tzu-Ping,
CPA

Ernst & Young
Taiwan
Yu, Chien-Ju, CPA
Huang, Tzu-Ping,
CPA

Ernst & Young
Taiwan
Yu, Chien-Ju, CPA
Huang, Tzu-Ping,
CPA

Ernst & Young
Taiwan
Yu, Chien-Ju, CPA
Huang, Tzu-Ping,
CPA

Redemption method

Principal repaid in
full at maturity

Principal repaid in
full at maturity

Principal repaid in
full at maturity

Principal repaid in
full at maturity

Unredeemed balance

NTD 2,000,000,000

NTD 500,000,000

NTD 1,500,000,000

NTD 1,000,000,000

Conditions for redemption or early
redemption

None

None

None

None

Restrictive covenants

None

None

None

None

Name of the rating agency, date, and
result of rating

None

None

None

None

The monetary amount of
common shares, global
depositary receipts, or other
securities already converted,
exchanged, or subscribed up to
the annual report publication date

Other
rights

None

None

None

None

The issuance and conversion,
exchange, or subscription rules

None

None

None

None

The possible dilution of shareholding and
influence on shareholder equity caused
by the issuance and conversion,
exchange, or subscription rules and the
terms of issuance.

Not applicable

Not applicable

Not applicable

Not applicable

Name of custodian institution for the
exchangeable underlyings

None

None

None

None
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(2) Information on convertible corporate bonds, exchangeable corporate bonds, issuance of corporate
bonds under shelf registration, and corporate bonds with warrants: None.
3. Issuance of Preferred Shares:

None.

4. Participation in the issuance of Overseas Depository Receipts:

None.

5. Disclosure of the issuance of Employee Stock Warrants:
(1) Issuance of employee stock warrants: None.

(2) Names of managers who have obtained employee stock warrants, and the names of employees who
are among the top ten in terms of the number of shares that can be subscribed with obtained stock
warrants and whose subscription amount reaches NT$30 million, and their warrant acquisition
and share subscription status: None.

(3) Private placement of employee stock warrants in the most recent three years and up to the
publication date of this annual report: None.
6. Issuance of Restricted Stock Awards (RSAs):
(1) Issuance of RSAs: None.
(2) Names of managers receiving RSAs, and the names of the top ten employees with RSAs and their
receipt of the RSAs: None.
7. Disclosure of the New Shares Issuance in Connection with Mergers and Acquisitions:

None.

8. Implementation of the Capital Utilization Plan:

Homepage > Individual Company > Equity transfer /Securities Issuance > Fundraising > Financing Plan
Execution
https://mopsov.twse.com.tw/mops/web/bfthtm g2
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IV. Operational Overview

1. Business Activities
(1) Business Scope
A. Principal business activities
G501011 Civil Air Transport.
J201051 Approved Training Organizations.
F401171 Alcohol Products Importation.

7799999 All business activities that are not prohibited or restricted by law, except those that are
subject to special approval.

B. Revenue Distribution
Unit: NTD thousand
w Passenger Revenue Cargo Revenue Other Revenue Total Revenue
Year Amount |Proportion| Amount |Proportion| Amount |Proportion| Amount |Proportion
2025 35,451,719 80.48% [4,953,620| 11.24% |[3,647,923] 8.28% (44,053,262 100%
2024 30,727,580 86.44% (3,152,700 8.87% (1,666,571 4.69% (35,546,851 100%
C. STARLUX Airlines' current products (services)
a. Passenger services: International air transportation of passengers, scheduled and nonscheduled
international charter flights.
b. Cargo services: International transportation of goods, express delivery, mail, and packages.
c. In-flight sales: Sale of duty-free products on board.
d. Department store retail services: Sale of products online and in physical stores.
D. New products (services) to be developed

a. Promoting interline partnerships and travel industry Collaboration

STARLUX Airlines continues to strengthen cooperation with companies in our and other
industries in order to expand our reputation and service range, thereby increasing flight sales and
seat utilization. In 2025, the Company entered into a codeshare cooperation with Etihad Airways.
Through this partnership, the Company expanded its airline network to Abu Dhabi in the United
Arab Emirates, Prague in the Czech Republic, Brussels in Belgium, and Madrid and Barcelona in
Spain. In turn, Etihad Airways extended its network to Japan through flights operated by the
Company.

. Continuously upgrading e-commerce functions to enhance the omni-channel digital service
experience

STARLUX Airlines will continue to advance the digital upgrades of its official website and mobile
app, striving to build a convenient and personalized service environment. We will closely monitor
global digital trends in the aviation industry and continuously optimize service processes such as
ticket purchasing, COSMILES membership functions, and itinerary management to ensure the
stability and completeness of its digital services. These efforts aim to meet the needs of travelers
in the digital era while enhancing overall operational service efficiency.

. Al algorithm evaluation and technical analysis

As Al technology continues to innovate, we have implemented Al solutions within the Company
to execute repetitive tasks and streamline processes, thereby enhancing operational efficiency. In
the security field, Al technology is leveraged to analyze large volumes of information, accurately
identifying genuine cyber threats, further strengthening the corporate information security, and
create tangible Al culture and value within the company.
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(2) Industry Overview
A. Status and development of the industry
a. Macroeconomic environment

The United Nations noted in its January report that due to the impact of U.S. tariff policies,
geopolitical tensions, and economic uncertainties, the global economic growth rate in 2026 will
slow to 2.7%, slightly lower than the 2.8% in 2025. It is also estimated that global inflation will
fall back to 3.1% in 2026, but high price levels will continue to erode real income. Although the
global financial environment has shown signs of improvement, potential risks remain. While
declining interest rates and recovering market confidence have led to a rebound in capital flows,
access to capital remains uneven. Many developing economies continue to face constraints due to
heavy debt burdens and limited financing channels, leaving limited room for economic
development.

On the other hand, the International Monetary Fund (IMF) noted that despite escalating global
trade tensions and intensifying geopolitical risks, global economic expansion has remained
stronger than expected. In its World Economic Outlook released in January, the IMF projected that
global economic growth for 2026 would be revised upward to 3.3%, an increase of 0.2 percentage
points compared with the forecast made in October 2025. This reflects that, amid easing inflation
and investment and productivity gains driven by emerging technologies such as artificial
intelligence, the global economy continues to demonstrate a certain degree of resilience. However,
there are still many uncertainties in the future economic outlook, and changes in trade policies and
the high-interest-rate environment could still put downward pressure on medium- and long-term
economic growth.

With regard to Taiwan’s economy, the Taiwan Institute of Economic Research (TIER) forecasts
that the economic growth rate for 2026 will reach 4.05%, representing an upward revision of 1.45
percentage points from the estimate made in November last year. This is mainly due to the
continuous expansion of demand for artificial intelligence, high-performance computing, and
cloud applications, which has boosted investment and export growth beyond expectations.
Regarding consumer prices, inflationary pressure continues to ease as oil prices fall and the growth
rate of service prices slows. The forecast for the 2026 CPI growth is 1.66%. Overall, labor
shortages and geopolitical risks remain potential uncertainties. Fluctuations in financial markets
may influence Taiwan’s domestic demand and consumer momentum. Going forward, it will be
necessary to closely monitor the effectiveness of Al-related investments and changes in tariff
policies, as well as assess their potential impact on demand for aviation and logistics services.

b. Passenger and cargo transportation markets

According to statistics from the International Air Transport Association (IATA), the global air
passenger market continued to demonstrate solid growth momentum in 2025, although the overall
pace of demand growth showed a slight moderation. Global passenger traffic, measured in
Revenue Passenger Kilometers (RPK), increased by 5.3% year-on-year, while Available Seat
Kilometers (ASK) also grew by 5.2%. This indicates that the market is gradually stabilizing and
that airlines are allocating capacity more effectively. As a result, the overall passenger load factor
further increased to 83.6%, reaching a historical high and reflecting that the global aviation market
has progressively returned to a stable and efficient level of operation.

Among them, international passenger traffic increased by as much as 7.1%, significantly higher
than the 2.4% growth recorded for domestic routes, highlighting the steady expansion of cross-
border travel, business travel, and regional economic activities. The Asia-Pacific region continues
to play a key role as a major driver of global air passenger growth. Passenger traffic in the region
increased by 10.9% year-on-year, while capacity expanded by 10.2% over the same period. This
reflects strong travel demand in the region’s core markets and the continued expansion of airline
network, enabling the region to maintain a leading position in growth among all regions.
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Growth Rates of International RPK and ASK by Global Region in 2025

International
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Source: IATA Sustainability and Economics, IATA Information and Data - Monthly Statistics

Looking ahead to 2026, IATA forecasts that global passenger traffic will grow by 4.9% year-on-
year, indicating that demand for air travel will remain resilient amid a modest recovery in
economic growth. Although the growth rate is slightly lower than that of 2025, overall market
performance is still expected to remain in line with the long-term average. The Asia-Pacific region
will remain the primary driver of global air passenger growth, with passenger traffic projected to
increase by 7.3% year-on-year. This growth is mainly supported by continued economic expansion
in economies such as China, India, and Vietnam, which is expected to stimulate demand for both
regional and international air travel.

Chart 7: Contribution to passenger traffic growth by region,
billion RPK, and annual growth, % YoY

Billion RPK
10,100 7
10,000 - 6.1% 1.5% 4.9%
9,900 - 3.8% 6.6%
9,800 7.3%
9,700
9,600
6.0%

9,500 o
9,400 -
9,300 o
9,200

2025 Africa Asia Europe Latin Middle North 2026

Pacific America East America

Source: IATA Sustainability and Economics using data from [ATA Information and Data — Monthly Statistics.

In the air cargo market, supported by cross-border trade activities, e-commerce logistics, and
demand for the transportation of high-value goods, global air cargo traffic in 2025, measured in
Cargo Tonne Kilometers (CTK), still recorded a 3.4% increase compared with the previous period
despite a high base. The growth momentum was mainly concentrated in key regions such as Asia-
Pacific and along major air routes. In 2025, the Asia-Pacific region led the global air cargo market,
with annual cargo volumes increasing by 8.4%. Although cargo volumes between the region and
North America and Africa were relatively weaker, most major air routes maintained solid
performance, serving as a key driver supporting global air cargo growth.
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Chart 2: Contribution to Total Industry CTK Growth 2025 (% points YoY)
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Source: IATA Sustainability and Economics, IATA Information and Data - Monthly Statistics

Global air cargo demand in 2026 is expected to continue the growth momentum seen in the previous
year, although the pace of growth is likely to stabilize. Despite a moderation in expansion, the
irreplaceability of high-value and time-sensitive cargo will continue to serve as the fundamental pillar
supporting air freight demand. In addition, uncertainties such as global tariff policies and supply
chain disruptions may also stimulate precautionary shipping demand, further driving the momentum
of air transportation. Overall, global air cargo volumes are projected to grow by 2.6% in 2026. Among
all regions, the Asia-Pacific is expected to demonstrate strong momentum, with cargo volumes
forecast to increase by 6% year-on-year, continuing to lead globally and driving overall market

growth.
Chart 11: Cargo traffic growth by region, % YoY
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Source: IATA Sustainability and Economics.
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c. International crude oil prices

In 2025, the structure of the global crude oil market gradually shifted from relatively tight supply—
demand conditions to a comparatively looser supply environment. According to an analysis in the
report released by the International Energy Agency (IEA) in December 2025, supply growth from
non-OPEC countries became the primary driver of the market. As a result, overall supply growth
exceeded demand growth, leading to a buildup in inventory levels, with international oil price
volatility decreasing compared with the previous year. On the demand side, emerging markets
such as India and China continued to support the growth of global oil consumption. However, due
to the uneven pace of global economic recovery, the growth in demand has become more moderate.
Looking ahead to 2026, the crude oil market outlook will be driven by global economic conditions,
inventory dynamics, OPEC+ production policy, geopolitical developments, and energy transition
progress. Overall, market uncertainty is expected to remain elevated.

B. Correlation between the upstream, midstream, and downstream sectors of the industry

The air transportation service industry mainly focuses on the provision of passenger and cargo
transportation services, and its operations rely on the complementarity of related upstream,
midstream, and downstream sectors to construct a comprehensive service process to meet customer
needs. The correlation between the upstream, midstream, and downstream sectors of our industry is
illustrated and described as follows:

Air Transport

® Aircraft manufacturing ® General public
Aircraf ) ® Petroleum Travel .

® Aircraft engine . . . ® Travel agencies
manufacturing ® Aircraft maintenance and repair

o Sky cateri ® Freight forwarding
: : caterin,
® Aircraft leasing g . . * Express delivery
* Ground handling ® Ground handling services
equipment ® Air cargo entrepots

manufacturing ® Information software services

® Supply of catering supplies

a. Upstream sectors

* Aircraft manufacturing:

Aircraft are the foundation for airline operations. Our aircraft (delivered and unrealized orders)
are all purchased from Airbus in France.

Aircraft engine manufacturing:

As one of the important components of aircraft, the engine has a considerable influence on flight
safety, range, and flight efficiency. At present, our fleet is equipped with two types of aircraft
engines, which are manufactured by two well-known foreign engine manufacturers, Rolls-Royce
and CFM International, a joint venture between GE Aviation of the United States and Safran of
France, respectively.

Aircraft leasing:

STARLUX Airlines introduces new aircraft by purchasing or leasing according to the financial
plan. As such, aircraft leasing is one of the sources of transportation capacity for airline
companies and is also an upstream sector of the air transportation industry.

Ground handling equipment manufacturing:

Ground handling equipment refers to vehicles required for apron operations, such as shuttle
vehicles, ground power supply units, aircraft trailers, drinking water carts, belt loaders, and ULD
loaders.
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b. Midstream sectors

Petroleum:

Jet fuel is a major operating cost for airlines, and international oil prices are easily affected by
the policies of oil-producing countries and exchange rate fluctuations, making it difficult to
control the fuel cost. In order to stabilize the cost of fuel, STARLUX Airlines has signed long-
term contracts with major fuel suppliers for purchase discounts.

Aircraft maintenance and repair:

The regular and irregular (emergency or special) inspection, maintenance and repair of aircraft
are closely related to flight quality and safety. STARLUX Airlines spent a great deal of money
in building a maintenance yard for three aircraft (one wide-body aircraft and two narrow-body
aircraft) at Taoyuan International Airport and signed a long-term maintenance contract with Air
Asia.

Sky catering:

In-flight meals are an important part of in-flight service. To ensure the quality of meals served,
STARLUX Airlines has commissioned China Pacific Catering Services Ltd. and Kaohsiung
Airport Catering Services Ltd. to prepare in-flight meals for flights departing from Taipei and
Taichung, respectively. For foreign stops, we also carefully select qualified local suppliers to
provide quality services. In addition, to meet long-term development needs, STARLUX Catering
Co., Ltd. completed its registration and establishment in 2025 and will gradually plan and build
in-flight catering capabilities.

Ground handling services:

As an integral part of airport operations, ground handling services mainly include airport counter
check-in, baggage handling, loading/unloading of goods and mails, towing of aircraft, and other
operations on ground. The Company currently manages its landside ground handling operations
at Taoyuan International Airport and Taichung International Airport. At other domestic airports,
however, we collaborate with ground handling service providers, including Taiwan Airport
Service Co., Ltd. and others.

Air cargo entrepots:

Air cargo terminal operators engage in the handling of cargo such as air cargo import/export,
transit, customs clearance of air and express cargo, storage, and loading/unloading ULDs.
STARLUX Airlines currently commissions Farglory Free Trade Zone Co., Ltd. to provide freight
and warehousing services.

Information software services:

Information systems not only improve the operational efficiency of airline companies, but also
provides data support for operational decision-making. In addition to cooperating with well-
known system service providers at home and abroad, STARLUX Airlines is the first airline
company certified to both ISO 27001 and ISO 27701. We adopt the most rigorous attitude when
it comes to management to properly protect the information security and privacy of passengers.

Supply of catering supplies:

In addition to the above-mentioned midstream sectors, suppliers of catering supplies provide
various cabin supplies, which makes them an indispensable part of the passenger service chain.

c. Downstream sectors

General public:

The growing popularity of air transportation has greatly increased the opportunities for the
general public to travel overseas for business or sightseeing. Being time-saving and safe, air
transportation is attracting more and more passengers. In response to changes in passengers'
consumption habits, STARLUX Airlines actively seeks customers through diversified sales
channels.
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* Travel agencies:

STARLUX Airlines continues to work with travel agencies. In addition to selling airline tickets,
assisting passengers with visa application, room reservation, and ground transportation, we also
use our marketing expertise in packaging travel products to attract different target customers.

* Freight forwarding:

Freight forwarders provide air cargo consolidation processing services to deliver shippers’ cargo
to airline companies for export or deliver imported cargo to cargo owners. The business scope
includes import, export, transit, and sometimes, customs declaration. Freight forwarders can be
regarded as ground carriers for air cargo.

C. Product development trends
a. Taiwan Taoyuan International Airport as a transshipment hub in East Asia

Taiwan has an advantageous geographical location as a key hub in the Asia-Pacific region.
Taoyuan International Airport, serving as the core of the Taoyuan Aerotropolis Project, adopts an
urban planning approach to optimize land use and enhance transportation network, further
integrating the flows of people, logistics, capital, and information. This not only strengthens the
international competitiveness of the nation’s gateway but also creates broader economic
opportunities for the country as a whole. Among these, the North Concourse of Terminal 3 was
officially commissioned in December 2025. The main terminal building is expected to be
completed in 2027, while the third runway expansion project is scheduled for completion in 2032.
Upon completion, overall passenger transport and transfer capacity will be significantly enhanced.
Taking into account transfer convenience and aligning with national policy development, the
Company has been prudently planning its deployment while flexibly adjusting fleet capacity and
airline network planning to align with the development timeline and direction, jointly building a
new transfer hub in East Asia and laying a key foundation for international connecting passengers.

b. Strategic codeshare cooperation to create a win-win situation

International air transportation is subject to air traffic rights and market restrictions. In order to
expand their airline networks and provide more convenient transportation services to increase
competitiveness, many airline companies have developed different strategic cooperation models.
Common ones include codeshares, shared mileage programs for passengers, and joining airline
alliances. These models aim to improve the overall service quality and expand customer sources
through resource sharing. Since 2024, the Company has commenced a codeshare partnership with
Alaska Airlines, effectively expanding its airline network coverage in the North American market.
In 2025, the Company also entered into a codeshare cooperation with Etihad Airways of the
Middle East, further connecting to European destinations and enhancing the flexibility and
completeness of its overall network layout. In addition, the Company has also entered into
passenger and cargo interline agreements with several regional airlines and will continue to pursue
further codeshare and partnership opportunities in response to market demand.

c. Al development driving high-tech industry momentum and boosting air cargo growth

The rapid development of artificial intelligence, high-performance computing, and cloud
applications has prompted global technology companies to continue expanding capital
expenditures, thereby increasing cross-border transportation demand for semiconductors,
precision equipment, and key components. Taiwan holds a pivotal position within the global
semiconductor supply chain. As the industry upgrades and export momentum gains strength, the
composition of air cargo shipments is gradually shifting toward high-value and time-sensitive
technology products. Located at the heart of East Asia, Taoyuan International Airport, with its
comprehensive cargo facilities and transshipment capabilities, is well-positioned to meet the direct
flight and transshipment demands driven by the global expansion of the technology sector. In
response to the growth in high-tech cargo demand, the Company continues to strengthen its cargo
expertise. In 2025, the Company also became the first Taiwanese carrier to obtain four IATA CEIV
certifications, covering pharmaceuticals, perishables, live animals, and lithium batteries, thereby
enhancing its capability to handle high-specification cargo shipments. Going forward, the
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Company will continue to deepen cooperation with freight forwarders and codeshare partners,
flexibly adjust capacity allocation, and capture opportunities in high value-added cargo markets.

. Competition

As international travel demand continues to recover, airlines of various nationalities are actively
increasing flight frequencies and expanding their airline network. Foreign carriers have also
gradually launched new routes to Taiwan and increased flight frequencies. In 2025, the total
number of aircraft movements at Taoyuan International Airport reached 262,000, representing a
5.8% increase compared with 2024. This indicates that overall aviation market capacity continues
to expand, while competition within the aviation industry continues to intensify.

In 2025, the Company launched four new destinations, including Ontario (California) as its fourth
destination in North America gateway. It also continued to strengthen its Japan network by
introducing new direct routes from Taipei and Taichung to Kobe, as well as the Taipei—
Shimojishima route. During the same year, the Company also resumed the Taipei—-Manila route,
continuing to cultivate the connecting market. As of the end of March 2026, the Company has
launched a total of 31 destinations and operates 39 scheduled routes. By increasing flight
frequencies, expanding its network footprint, and developing the connecting market, the Company
is committed to enhancing its competitiveness in response to changes and challenges in the
industry environment.

Overview of Passenger and Cargo Traffic of International and Cross-Strait Routes by National Airlines

2025
Passenger transportation Cargo transportation
P.assenger Available seat Cargo tonne- AXEiEE
Number of | Number of ulonielens kilometers Passenger Cargo Kilometers | 2'8° (oS-
i flown s & kilometers Cargo load
flights passen'gers (seat- load factor tonnage (tonne- 8
Saed (person- thousand (%) (metric tons) | thousand o= fasto (e
(person) thousand i) i) thousand
kilometers) kilometers)
China Airlines 68,884 11,419,585 37,062,787 47,242,956 78.45 1,266,861 5,669,981 8,462,118 67.00
EVA Air 65,012 13,326,018 52,963,557 68,082,464 77.79 844,932 4,794,397 6,709,609 71.46
STARLUX Airlines 25,282 4,902,048 14,195,377 18,291,267 77.61 166,059 386,906 583,665 66.29
Mandarin Airlines 2,266 334,159 281,598 357,601 78.75 10,132 2,396 8,302 28.86
UNI AIR 1,092 189,114 128,015 178,883 71.56 8,713 5,049 6,787 74.40
Tigerair Taiwan 19,790 3,108,756 5,922,094 6,802,088 87.06 33,431 64,641 132,263 48.87
Total 182,326 33,279,680 110,553,428 | 140,955,259 78.43 2,330,128 10,923,370 15,902,744 68.69

Source: Statistical report of December 2025 from Civil Aviation Administration
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(3) Research and Development (R&D)

A. R&D expenses invested and successfully developed technologies and products in the most recent
year and up to the date of publication of the annual report

In 2025 and as of the publication date of the annual report, STARLUX Airlines has invested a total
of NT$70 million in the development of the following technologies and products:

upgrades to the e-
commerce platform

Project R&D Project Description
In 2025, the Company entered into a codeshare partnership with Etihad Airways,
Promoting enabling passengers to conveniently extend their journeys to Abu Dhabi in the Middle
codeshare East as well as to European destinations including Prague, Brussels, Madrid, and
operations Barcelona, which has expanded the Company’s network coverage and enhanced its
market competitiveness.
Through website optimization and cross-carrier system integration, the Company has
expanded codeshare and interline sales with Etihad Airways, Alaska Airlines, and
Advancing American Airlines. Concurrently, we upgraded the website's membership features to

enable online reward ticket redemption and implemented OTP security protection. In
addition, the Company has integrated a one-stop travel insurance service and the JX
Reader paperless e-publication platform, leveraging digital innovation to enhance
operational efficiency and support sustainable development.

Cargo App —JX
Cargo Development

To build a smart freight platform tailored for freight operators, STARLUX integrates its
global network of routes to deliver real-time, transparent, and convenient freight
experiences. Users will be able to quickly check flight schedules, track cargo status,
and manage booking information through the app, enabling them to stay updated on the

membership back-
end management
system

Project latest shipment status anytime and anywhere. The service is scheduled to be launched
in 2026.
Upgrading of In 2025, the Company upgraded its membership platform by introducing a revenue-

based accrual mechanism in addition to the existing mileage accrual system, and
expanded the program from individual members to corporate members to support
future codeshare loyalty program cooperation and the development of corporate
membership programs.

Integration with
online airfare search
engine systems

In 2025, the Company established direct connections with online airfare search
engines, including Skyscanner and Google Flight Search, providing these platforms
with real-time seat availability and corresponding fares for the Company’s flights,
thereby enhancing the accuracy and reliability of fare information in the online
environment and increasing sales opportunities through the Company’s official website.

B. Future R&D projects

STARLUX Airlines will continue to invest about NT$80.25 million in the research and development
of the following technologies or products:

functional upgrades
of e-commerce

Project Future R&D Project Description
The Company will continue to expand the scope of sales through its official website by
integrating more codeshare and interline flights, providing passengers with greater
Enhancing the flexibility in planning global itineraries. At the same time, the ticketing process has

been optimized to introduce a one-stop add-on feature for ancillary services, while
simultaneously upgrading the functional scope of “Manage My Trip” and “Online
Ticket Refunds and Changes.” By strengthening the membership portal and enhancing

algorithms and
technical analysis
for the intelligent
customer service
project

platforms intelligent self-service functions, the Company aims to improve operational
convenience and the overall user experience, thereby further supporting digital
transformation and service differentiation.
Evaluation of A Al technologies continue to advance rapidly. The Company promoted the adoption of

Al technologies internally to perform repetitive tasks and operations, streamline
processes, and enhance corporate operational efficiency. In the field of security,
artificial intelligence technologies are utilized to analyze large volumes of information
and accurately identify real cyber threats, thereby further strengthening corporate
information security and fostering the implementation of an enterprise Al culture and
values.
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(4) Long-term and short-term business development plans
A. Short-term business development plans
a. Significantly expanding fleet capacity

As of March 2026, the Company’s fleet has expanded to 31 aircraft, including the newly
introduced A350-1000 passenger aircraft, injecting new momentum into the existing fleet
structure. During this year, the Company plans to introduce 12 additional aircraft, including four
A350-1000s, five A330-900s, and three A321neo passenger aircraft, bringing the fleet size to 43
aircraft and further optimizing the fleet mix and aircraft deployment. With the gradual delivery of
these new aircraft, the Company can effectively respond to the steady growth trend in the travel
market, further enhance fleet utilization efficiency, airline network scheduling flexibility, and
overall operational effectiveness, while laying a solid foundation for medium-to-long-term airline
network development and operational planning.

b. Actively expanding the airline network

On January 15 this year, the Company officially launched flights to Phoenix in the United States,
marking the fifth direct destination in the North American market. This not only further
strengthens the Company’s North American airline network but also effectively expands its
intercontinental connectivity. In terms of regional route development, several new routes departing
from Taichung have been launched since February, including services to Shimojishima, Tokyo
Narita and Kumamoto, Japan, continuing to deepen its operations in the central Taiwan market
and solidifying Taichung's leading market share position. As of March this year, the Company has
launched a total of 31 destinations and 39 routes. Looking ahead to this year, the Company will
make its inaugural entry into the South Korean and European markets. New routes will be
progressively launched, including direct routes from Taoyuan and Taichung to Busan, as well as a
direct route between Taoyuan—Prague, further expanding the network coverage and significantly
increasing the scale of operations.

c¢. Expanding codeshare and interline partnerships

The Company currently maintains a codeshare partnership with Alaska Airlines of the United
States, extending its network to 20 inland destinations across North America. This cooperation
significantly expands the company’s network coverage in the North American market and
enhances the convenience of connecting flights. At the same time, through membership
partnership initiatives, the Company aims to strengthen COSMILE members’ engagement and
brand loyalty. Leveraging Alaska Airlines’ extensive passenger and membership base, it can
effectively attract potential customers, thereby enhancing passenger load performance in the North
American market and increasing brand visibility.

With respect to other intercontinental network expansion, the Company initiated a codeshare
partnership with Middle Eastern carrier Etihad Airways in September last year. The cooperation
covers eight Japan destinations operated by the Company. The passengers of the Company may
also connect to Etihad Airways’ Taoyuan—Abu Dhabi service, further extending travel to major
European cities, such as Brussels, Prague, Madrid, and Barcelona. Prior to the Company launching
its own European routes, this partnership successfully extended its network into continental
Europe, carrying key strategic significance and marking an important milestone in its expansion
into the European market.

In addition, the Company has also formed a strategic partnership with American Airlines to further
strengthen connecting traffic in North America and network synergies. Going forward, the
Company will continue to monitor market developments and prudently evaluate potential
cooperation opportunities with additional destinations and partners, while further strengthening
existing partnerships to expand the overall benefits and effectiveness of its network.

d. Developing an intelligent cargo platform

The Company has developed the JX Cargo App, an intelligent cargo platform designed to integrate
its global airline network and cargo resources. The platform provides functions such as real-time
cargo status notifications, flight status inquiries, and booking management, helping to enhance
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operational transparency and efficiency. The platform also provides 24/7 booking services,
membership services, and auxiliary tools for cargo products, including volumetric weight
calculation, loading feasibility assessment, and customs clearance inquiries. Serving as an
important support system for cargo operations and decision-making, it will continue to strengthen
the Company’s digital management of air cargo and enhance service stability.

. Improving passenger service and experience

As our airline network continues to expand and passenger operations grow steadily, our mileage
upgrade service was officially launched in February this year. In conjunction with the introduction
of the new A350-1000 aircraft, the Company also upgraded the in-flight entertainment (IFE)
systems across the entire fleet and introduced a brand-new 3D Route Map, further enhancing the
overall flight experience. Meanwhile, the Company plans to introduce an intelligent customer
service system on its official website to enhance the timeliness and stability of passenger inquiries
and service handling. Together with the newly launched global customer service center, this
initiative will further strengthen the overall passenger service support system.

B. Long-term business development plans

a. Fleet expansion strategy

Looking ahead to the aviation industry outlook, both passenger travel demand and air cargo
momentum continue to expand, and the market still holds strong potential for further capacity
expansion. The Company plans to expand its fleet size to 76 aircraft by 2033, including eighteen
A350-1000s, ten A350-900s, eleven A330-900s, twenty-seven A321neo passenger aircraft, and
ten A350F freighters. As the fleet reaches economies of scale, it will help enhance overall
operational efficiency and reduce unit operating costs. In the future, the Company will continue to
monitor changes in market demand and flexibly adjust our airline network expansion and fleet
configuration strategies based on aircraft manufacturers’ production capacity and delivery
progress, to steadily promote fleet expansion and ensure the sound long-term development of the
business.

. Construction of a robust network and connecting hub

Adhering to a prudent development strategy, the Company continues to expand its regional Asian
network and long-haul intercontinental routes, with the aim of establishing a connecting hub
between Asia, North America, and Europe. As wide-body aircraft are progressively delivered, the
airline network will gradually expand to the central and eastern United States as well as key
European cities. At the same time, the Company will actively secure critical traffic rights and
strategically position itself in potential markets across North America, Europe, Oceania, and
Canada, building an airline network with greater depth and breadth.

In terms of infrastructure and operational integration, the Company will continue to optimize flight
scheduling and terminal flow planning. Southeast Asian routes will be consolidated at Terminal 2
of Taoyuan International Airport, while preparations aligned with the opening schedule of
Terminal 3 will be advanced through comprehensive relocation planning, with the aim of further
enhancing connecting connectivity efficiency and the overall passenger experience. By advancing
both airline network expansion and operational integration in parallel, the Company will further
deepen its presence in the connecting market and gradually strengthen its hub position and
competitive advantage in the intercontinental connecting market.

. Development of transshipment services

With the rapid growth of e-commerce and the restructuring of global trade patterns, the air cargo
market is showing a diversified and steadily expanding trend. As Taiwan’s first airline to obtain
all four IATA CEIV certifications, the Company possesses professional capabilities in handling a
wide range of specialized cargo, including pharmaceuticals, perishables, live animals, and lithium
batteries. By embedding standardized operating procedures into its daily operational culture, the
Company continues to actively expand high-value cargo sources. To further enhance operational
efficiency and information transparency, the Company has introduced Al and automation
technologies covering demand forecasting, load optimization, and intelligent logistics process
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analysis, thereby improving operational efficiency and decision-making accuracy. At the same
time, leveraging Taiwan’s pivotal role in the global technology supply chain, the Company will
connect Southeast Asian production bases with major markets such as North America. By
optimizing the airline network and cargo transshipment hub configuration, it aims to build a
competitive and resilient global air cargo service network.

. Enhancement of interline cooperation

The Company continues to deepen its international cooperation strategy and has established
codeshare partnerships with Alaska Airlines and Etihad Airways, strengthening the expansion of
its North American and European networks and enhancing connecting connectivity service
capacity. Looking ahead, the Company will position strategic airline partnerships as a core growth
driver, actively expanding both passenger and cargo cooperation with major global airlines. This
includes broadening codeshare arrangements, interline agreements, and frequent flyer program
integration mechanisms to enhance network coverage depth and market penetration. At the same
time, in line with the pace of network development and the expansion of its long-haul fleet, the
Company will prudently evaluate additional partnership opportunities in intercontinental markets.
Through these initiatives, it aims to build a more scalable and competitive aviation network while
reinforcing its role as a key hub in the intercontinental connecting market.

. Promoting the adoption of sustainable aviation fuel

In response to the global aviation industry's transition toward net-zero carbon emissions, the
Company has identified the promotion of Sustainable Aviation Fuel (SAF) as a key long-term
development priority. The Company will continue to participate in the Carbon Offsetting and
Reduction Scheme for International Aviation (CORSIA) and strengthen its decarbonization efforts
through initiatives such as introducing electric vehicles and evaluating the use of renewable
electricity. Following the successful completion of the Company’s first flight using SAF in 2025,
the Company will gradually increase the proportion of SAF usage in line with phased targets. In
addition, by aligning with supply chain collaboration and policy developments, the Company will
expand the application of sustainable fuels, steadily advance its net-zero transition, and further
strengthen its long-term competitiveness and environmental responsibility.

. Enhancing corporate sustainability and advancing corporate governance

Upholding the principle of sustainable management, the Company fully recognizes the value and
irreversibility of the Earth’s environment and energy resources. Accordingly, it has formulated a
sustainable development blueprint centered on the three core pillars of ESG. In terms of the natural
environment, the Company actively aligns with the national pathway and strategies toward net-
zero emissions and is steadily progressing toward the 2050 net-zero carbon emissions target. In
terms of social contribution, the Company promotes balanced regional development by gradually
strengthening operational capacity in Taichung and Kaohsiung, serving passengers in central and
southern Taiwan while attracting international travelers to explore Taiwan’s diverse landscapes. In
terms of corporate governance, the Company upholds ethical management and implements robust
risk management mechanisms. With flight safety as its highest priority, it continues to strengthen
its corporate culture and organizational resilience, laying a solid foundation for long-term and
sustainable development.
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2. Overview of the Market, Production, and Sales

(1) Market analysis

A. Sales (supply) regions of major products (services)

Passenger Operations

e 2025 Annual report

Year
2024 2025
Item

Number of RPK Revenue Number of RPK Revenue

passengers (Thousand) (NTD passengers (Thousand) (NTD
Region carried thousand) carried thousand)
Hong Kong, 414,919 338,269 1,370,892 580,507 471,691 1,765,368
Macao
Japan 1,885,641 3,511,866 14,547,567 2,237,388 4,037,782 16,056,132
Southeast Asia 1,390,855 3,242,758 7,595,779 1,489,509 3,464,606 7,195,263
USA 359,474 3,822,776 6,816,683 592,810 6,217,290 10,411,814
Others
(Chartered 52,746 98,546 396,659 1,834 4,008 23,142
Flights)
Total 4,103,635 11,014,215 30,727,580 4,902,048 14,195,377 35,451,719

Note: RPK (Revenue Passenger Kilometers) is calculated as the number of revenue passengers multiplied by the flight distance (km).

Cargo Operations

Year
2024 2025
Item
Cargo tonnage FTK REIE Cargo tonnage FTK HOIEILG
(tonnes) (Thousand) (LD (tonnes) (Thousand) (WY

Region thousand) thousand)
Hong Kong, 7,519 6,154 180,508 12,013 9,786 252,170
Macao
Japan 16,368 32,276 357,780 22,420 44,571 429,909
Southeast Asia 17,422 45,131 508,154 27,466 70,042 694,796
USA 14,184 151,081 2,106,258 24,931 262,507 3,576,745
Total 55,493 234,642 3,152,700 86,830 386,906 4,953,620

Note: FTK (Freight Tonne Kilometers) is calculated as the weight of revenue cargo multiplied by the flight distance (km).

©2026 STARLL

91/118

X Airlines Co., Ltd




§
; STARLUX P - S

B. Market share
Main competitors and market share

Market Share in Taiwan’s International Route Market in the Most Recent Two Years

Ltem Year 2024 2025
STARLUX Airlines 21,207 25,270
Number of fights Taiwan 271,923 295,787
Market share (%) 7.80 8.54
STARLUX Airlines 4,070,315 4,983,042
Number of passengers Taiwan 53,316,413 58,335,936
Market share (%) 7.63 8.54
STARLUX Airlines 44135 74,220
Cargo tonnage Taiwan 2,328,457 2,574,335
Market share (%) 1.90 2.88

Source: Statistical report of December 2025 from Civil Aviation Administration

Market Share of National Airlines in the International Passenger and Freight Route Market in the
Most Recent Two Years

Unit: %
Year 2024 2025

m Passengers Cargo Passengers Cargo
EVA Air 24.90 30.61 23.16 29.67
China Airlines 21.17 36.03 19.87 34.86
STARLUX Airlines 7.63 1.90 8.54 2.88
Tigerair Taiwan 5.38 0.03 5.32 0.02
Mandarin Airlines 0.59 0.28 0.57 0.22
UNI Air 0.26 0.21 0.33 0.25

Source: Statistical report of December 2025 from Civil Aviation Administration

C. Future market supply, demand, and growth

Taking a global view of the air passenger market, the Asia-Pacific region serves as the primary engine
of growth in global travel demand, contributing nearly half of the total increase. According to
forecasts by the International Air Transport Association (IATA), passenger traffic in the Asia-Pacific
region is expected to double by 2043, with an average annual growth rate (CAGR) of approximately
5%. Taiwan is also benefiting from the region’s overall growth momentum, with travel demand
continuing to rise steadily. In addition, with regard to the Taiwan market, economic performance in
2025 and 2026 has been strong, with real GDP growth ranking among the highest in Asia. According
to data released by the Directorate-General of Budget, Accounting and Statistics (DGBAS), Taiwan’s
economic growth rate is expected to reach 8.63% in 2025, the highest level in nearly 15 years.
According to projections by the Central Bank, growth is expected to remain at 7.28% in 2026. Such
solid economic performance will support Taiwanese residents’ willingness to travel abroad and
increase demand for business travel, bringing considerable growth potential to the passenger aviation
market.

In terms of the cargo market, according to forecasts by the International Air Transport Association
(IATA), global air cargo volumes are expected to reach 71.6 million tonnes in 2026, representing an
estimated growth rate of 2.6%. The Asia-Pacific region is projected to lead this growth with a 6%
increase, indicating a stable outlook for the air cargo market. With the accelerated development of
artificial intelligence and the high-tech industry, total capital expenditures (CAPEX) by the world’s
four major cloud service providers (CSPs)—Amazon, Google, Meta, and Microsoft—are projected
to reach US$380 billion in 2025. According to estimates by market research institutions, capital

92/118

©2026 STARLUX Airlines Co., Ltd



- SR - e 2025 Annual report

expenditures by the four major CSPs are expected to exceed US$650 billion in 2026. This indicates
strong growth momentum in cargo demand driven by the high-tech industry and is expected to
generate trillion-dollar scale output for Taiwan’s Al supply chain, further supporting the performance
of the air cargo market. Taiwan occupies a pivotal position in the global Al supply chain,
encompassing a comprehensive industrial ecosystem ranging from upstream semiconductor
components to midstream assembly. With Taiwan accounting for more than 90% of the global Al
server contract manufacturing market, this advantage is expected to drive steady growth in air cargo
demand and further support the overall development of the air cargo market.

Overall, the global aviation market retains a foundation for structural growth in demand, with the
Asia-Pacific region demonstrating particularly strong momentum. With passenger travel recovery
becoming normalized and cargo demand driven by the high-tech industry, the balance of supply and
demand in the industry is expected to remain on a stable growth trajectory. The Company will
continue to prudently monitor market developments and optimize its airline network and capacity
deployment to strengthen its competitive advantages and respond effectively to changes in the
external environment.

. Competitive Niche

a. Hub-and-spoke network strategy

The Company expands its airline network steadily and progressively, leveraging Taiwan’s
geographical advantage with a “hub-and-spoke network™ as the core strategic framework. It
continues to expand services to major commercial and tourism cities across Asia and extend its
network to North America, while flexibly deploying a diversified fleet of four aircraft types to
meet varying route distances and market demand. In 2025, the Company continued to optimize its
airline network by launching new destinations including Kobe and Shimojishima in Japan and
Ontario in North America, while also resuming the Manila route. In addition, during the first
quarter of this year, the Company opened its fifth North American destination, Phoenix, and
launched new routes from Taichung to Narita and Shimojishima. The Company is also planning
to enter the European and South Korean markets, marking an important milestone in the
development of its network. Looking ahead, the Company will continue to evaluate destinations
in Asia and North America to further enhance its global network. At the same time, it will deepen
codeshare and interline cooperation with international airlines to expand its passenger base and
further increase network coverage and market penetration.

b. New-generation fleet rollout

In line with its long-term development plan, the Company continues to introduce next-generation
aircraft from the Airbus family. In January 2026, it officially took delivery of its first A350-1000
wide-body aircraft. Together with the existing A321neo, A330-900neo, and A350-900 fleet, this
completes the deployment of aircraft for short-, medium-, and long-haul operations, further
strengthening the Company’s long-haul route capabilities. Looking ahead, the Company’s fleet is
expected to expand to 43 aircraft by the end of this year. Starting in 2028, A350F freighter aircraft
will be progressively introduced to further enhance its fleet structure, supporting both passenger
and cargo operations. Benefiting from the high level of commonality among Airbus family aircraft,
training and maintenance costs can be effectively reduced while enhancing operational flexibility
in network deployment. At the same time, next-generation engines offer outstanding fuel
efficiency and noise performance, contributing to carbon reduction and noise mitigation. This
demonstrates the Company’s long-term commitment to sustainable operations and its proactive
response to the development trend of low-carbon aviation as it continues to expand its fleet.

c. Brand differentiation strategy

The Company identified a gap in Taiwan’s premium airline market and has introduced refined
services across all cabin classes, including First Class. It is currently the only Taiwanese carrier to
offer a First Class product, targeting high-end international business travelers. As the wide-body
fleet continues to expand, First Class products will also be progressively introduced on regional
routes within Asia to further strengthen the Company’s presence in the premium travel market.
Through collaboration with internationally renowned teams, designers, and Taiwanese artisans,
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the Company has developed a distinctive inflight experience that reinforces its positioning as a
boutique airline. At the same time, by integrating local brands and cultural elements into inflight
dining, amenities, and co-branded merchandise, the Company enhances multiple aspects of the
passenger experience, strengthening brand recognition and differentiation while reinforcing its
commitment to quality and attention to detail.

d. Five-star airline recognition and quality certifications

In 2025, the Company received multiple significant recognitions in international airline rankings,
safety management, and professional certifications. It was awarded a Five-Star Airline rating from
SKYTRAX and ranked 18th among the world’s best airlines. It also ranked first place in the
World’s Most Improved Airline award, while achieving top rankings across several categories,
including Business Class, Economy Class, cabin crew, and airport services. In terms of flight
safety, the Company obtained the 7-Star PLUS Airline Safety Rating from AirlineRatings.com. It
was also awarded the Five-Star Airline rating by APEX, placing it among the top 7% of airlines
worldwide. On management and sustainability, the Company holds multiple international
certifications, including ISO 14064, ISO 14001, ISO 45001, ISO 50001, ISO 27001, and ISO
27701, and complies with the aviation carbon emission standards under CORSIA. In the cargo
sector, the Company has also obtained four IATA CEIV certifications, further strengthening its
competitiveness in the high-value air cargo market.

E. Favorable and unfavorable factors of development prospects and countermeasures
a. Favorable factors
* Sustained expansion of the global aviation market

According to forecasts by the International Air Transport Association (IATA), the global aviation
market is expected to continue expanding. Global passenger traffic is projected to reach 5.2
billion this year, representing a 4.4% increase compared with 2025, while revenue passenger
kilometers (RPK) are also expected to grow by 4.9% year-on-year, reflecting continued recovery
in travel demand. In addition, the Asia-Pacific region is expected to become the primary driver
of global passenger growth, with passenger traffic increasing by 7.3%, the highest among all
regions. This indicates that travel demand in the Asia-Pacific market continues to rise and
demonstrates stronger resilience. Overall, as global economic activity recovers and cross-border
tourism and business travel rebound, passenger demand is expected to continue expanding,
further strengthening the medium- to long-term growth outlook for the aviation industry.

Strengthening of Taiwan’s hub position

The Asia-Pacific region is a key engine driving the growth of global air transport demand, while
Taiwan is strategically positioned at a critical node of regional trade and travel flows, providing
favorable conditions for the development of both regional and intercontinental routes. As next-
generation aircraft and additional capacity are gradually introduced, the Company will be able
to connect Northeast Asia, Southeast Asia, and North America more effectively, enhancing
flexibility and operational efficiency. At the same time, with the progressive opening of Terminal
3, Taiwan Taoyuan International Airport is expected to increase terminal capacity and improve
ground service capabilities, supporting passenger flow, transfer efficiency, and scheduling
optimization. Overall, these developments are expected to reinforce Taiwan’s competitiveness
as a regional aviation hub in Asia-Pacific and support the medium- to long-term development of
the aviation industry.

Al supply chain—driven passenger and cargo demand

Taiwan holds a pivotal position in the global Al supply chain, particularly in advanced
semiconductor manufacturing, Al servers, electronic components, and high-performance
computing. This drives cross-border business activity and demand for high-value, time-sensitive
cargo. As Al applications continue to expand, international business activity and supply chain
collaboration are increasing, supporting growth in both business travel and high-value cargo
demand. Overall, this has become a key demand driver supporting both passenger and cargo
aviation markets.
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b. Unfavorable factors
* Tightening aircraft manufacturing supply chain

In recent years, the global aviation industry has faced supply chain constraints driven by aircraft
manufacturers’ production adjustments, shortages of components, and labor constraints. As a
result, the supply chain has remained tight, leading to delays in aircraft deliveries and limited
availability of maintenance components. These constraints may affect fleet expansion and
aircraft replacement, while increasing operating costs related to maintenance, fuel, and labor.
These challenges increase the complexity of operational scheduling and capital expenditure
planning, posing potential challenges to airlines’ medium- to long-term operational flexibility.

Volatility in international crude oil prices

Aviation fuel is one of the major operating cost components for airlines. International crude oil
prices are subject to volatility driven by multiple factors, including changes in global supply and
demand, policies of oil-producing countries, geopolitical developments, and financial market
fluctuations. If oil prices rise significantly or become more volatile, this may place pressure on
operating cost control and profitability, increasing operational risk and cost uncertainty.

Global geopolitical and macroeconomic uncertainty

In recent years, the global political and economic environment has remained volatile.
Geopolitical events such as the Russia—Ukraine war and the Israel—Palestine conflict have
affected energy supply, aviation route safety, and international travel demand. At the same time,
shifts in U.S. trade policy, tariff measures, and related industrial policies also influence global
economic growth, trade flows, and corporate operating costs. These factors may further weaken
passenger confidence and complicate route planning and cost management, increasing
uncertainty in the aviation industry operating environment and posing risks to the Company’s
operating performance and long-term development.

c¢. Countermeasures
* Dynamic network and capacity management

As the Company expands its network from regional to long-haul operations, it continues to adopt
dynamic capacity deployment to respond to varying demand across markets, destinations, and
passenger segments. Leveraging the range and payload flexibility of next-generation aircraft,
the Company optimizes passenger and cargo capacity allocation on key routes with stable
business and cargo demand, thereby enhancing overall route performance. In addition, the
Company continues to optimize flight scheduling and transfer connectivity to support codeshare
partnerships and long-haul network deployment, strengthening overall network connectivity.
The Company also adjusts fleet utilization on a rolling basis in accordance with market
conditions and aircraft delivery schedules to maintain operational flexibility and mitigate the
impact of market volatility.

Customer base expansion and loyalty enhancement

As travel demand continues to recover and diversify, the Company focuses on expanding
corporate clients, group travel, and the leisure and incentive travel markets, while enhancing its
capability to capture transfer passengers and cross-regional travel demand. Through its frequent
flyer program and the integration of membership benefits with codeshare partners, the Company
enhances the convenience of mileage accrual and redemption. This helps strengthen customer
loyalty and attract connecting passengers from partner airlines. In addition, by integrating travel
distribution channels and marketing resources, the Company introduces differentiated products
and tailored offerings to meet diverse needs of business, leisure, and incentive travel, while
continuing to expand its domestic and international customer base.

Strengthening airline partnerships

The Company continues to strengthen its interline and codeshare partnerships with international
airlines. Through complementary airline networks and resource integration, it broadens its
potential passenger base while enhancing global network coverage and market penetration.
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Currently, the Company’s partnership with Alaska Airlines includes interline, codeshare, and
frequent flyer program. A total of 20 codeshare routes have been established, extending the
Company’s network coverage in North America and expanding transfer options. The Company
also commenced cooperation with Etihad Airways in 2025. The two airlines have established 13
codeshare routes, marking an important milestone in extending the Company’s network into
Europe prior to the launch of its own European services. Looking ahead, the Company will
continue to evaluate strategic international airline partners and expand the depth and breadth of
codeshare cooperation to accommodate network expansion and growing cross-regional travel
demand, enhancing overall network flexibility and competitiveness.

Brand differentiation and service enhancement

The Company continues to prioritize service quality and brand experience as core competitive
strengths. Through cross-industry collaborations, inflight service innovations, and brand
initiatives, it enhances brand recognition and market acceptance. The Company continues to
evaluate collaboration opportunities across international brands, cultural content, and lifestyle
sectors. By integrating these elements into inflight dining, service amenities, and themed
initiatives, it delivers a distinctive flying experience across diverse customer segments. This
strategy strengthens brand positioning and supports pricing power, helping the company mitigate
competitive pressure from price-based competition.

Development of cargo operations

In response to the needs of the high-tech industry and the transportation of time-sensitive cargo,
the Company continues to leverage the belly cargo capacity of its existing fleet to develop cargo
services with strong regional connectivity, while strengthening cargo flows between Asia and
North America. Concurrently, in alignment with the planned introduction of A350F freighters,
the Company is progressively developing a dedicated freighter-based operating model. This will
enhance scheduling flexibility and high-value cargo capacity, support the expansion of
diversified cargo sources, and optimize an integrated passenger and cargo operating structure.

(2) Production procedures of main products

A. Major products and their main uses

Major Products Main Uses

Passenger services

International air transportation of passengers, scheduled and nonscheduled
international charter flights.

Cargo services  |International transportation of goods, express delivery, mail, and packages.

Others Sale of duty-free products, on board, online, and in physical stores.

B. Production process of main products

STARLUX Airlines is a service business, rather than a production business. Therefore, there is no
production process.

(3) Supply of main raw materials

STARLUX Airlines is mainly engaged in air transportation services, and jet fuel accounts for a large
proportion of the raw materials required for our operations, making it a main material. In 2025, for
example, fuel expenditure accounted for 26.67% of our operating cost. STARLUX Airlines has signed
fuel supply contracts with well-known international oil suppliers, and the supply of fuel is stable and
guaranteed.
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Names of suppliers accounting for more than 10% of total purchases in any of the most recent two years,
the amount and proportion of purchases therefrom, and the reasons for the increase or decrease

Unit: NTD thousand; %

2024 2025
As a Asa
Item . . . .
N AT percentage of l?elatnon}shlp Neiie AT percentage of l.lelatlolfshlp
net purchases |with the issuer net purchases |with the issuer
for the year for the year

1 A 4,810,100 17.49 None A 5,799,307 15.53 None
2 Others 22,685,931 82.51 Others 31,546,904 84.47

Net Total 27,496,031 100 Net Total 37,346,211 100

Reason for the increase or decrease:

A. As a provider of air transport services, our operations are heavily dependent on jet fuel. In 2025, the
expansion of our fleet, the substantial increase in long-haul flight frequencies, and the greater use of
wide-body aircraft on medium- and short-haul routes led to higher fuel consumption. As a result, our

net fuel purchase ratio also rose compared to 2023.

. Names of customers accounting for more than 10% of total sales in any of the most recent two years,

the amount and proportion of sales thereto, and the reasons for the increase or decrease: STARLUX
Airlines is mainly engaged in air transportation services, and its consumers are general public.
STARLUX Airlines does not sell to specific customers.

3. Information on Employees

2026
pey 202 22 (As of March 31, 2026)
Pilots 380 454 475
Flight attendants 1,293 1,599 1,682
Dispatchers 18 19 20
Number of employees -
Maintenance personnel 309 404 439
Others 3,047 3,420 3,608
Total 5,047 5,896 6,224
Average age 33.31 33.65 33.57
Average years of service 2.27 2.77 2.83
Doctoral degree 0 0.05% 0.03%
o Master degree 6.64% 6.63% 6.57%
Distribution of Junior college 85.91% 85.79% 85.89%
educational attainments
High school 7.05% 7.09% 7.07%
Less than high school 0.40 % 0.44% 0.43%
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4. Information on Environmental Protection Expenditure

(1) Total losses (including compensation) and penalties for environmental pollution in the most recent
year and up to the publication date of the annual report:

None.

(2) Countermeasures and improvement measures for current and future environmental protection
problems

A. Evaluate and plan the application of renewable energy, and promote green building environmental
indicators such as ecology, energy saving, waste reduction, and health.

B. Establish management mechanisms for continuous improvement

a. The Company has implemented the ISO 14001 Environmental Management System and ISO
50001 Energy Management System, forming a systematic framework for environmental and
energy management. Through the PDCA cycle management model, we continuously improve
environmental performance and effectively control energy use efficiency. This demonstrates the
Company's commitment and actions towards environmental sustainability, energy conservation,
and carbon reduction. Among them, ISO 50001 is valid from May 21, 2025 to May 20, 2028.

b. The Company actively promotes energy-saving and environmental protection measures. A heat
pump system is used for the training pool and shower rooms, which supplies hot water through
heat exchange technology. Comprehensive energy-saving measures were implemented in building
facilities, including optimizing air conditioning system outlet water temperatures and smart
monitoring, adopting LED energy-efficient lighting with sensor controls, and implementing time-
based management for electric water heaters and exhaust fans. These efforts resulted in an annual
electricity savings of 170,000 kilowatt-hours, reducing carbon emissions by 84.5 tonnes and
demonstrating tangible energy conservation outcomes. Green technologies have been introduced
to ground transportation equipment. Solar panels have been installed on passenger boarding stairs
to provide auxiliary power, while electric baggage tractors and cargo tractors have been adopted.
Compared with conventional tractors, these measures can reduce carbon dioxide emissions by
approximately 980 tonnes per year, actively advancing the low-carbon transformation of ground
transportation equipment. In terms of waste management, we have established waste sorting and
storage areas according to legal requirements and commissioned waste disposal service providers
approved by the Environmental Protection Administration. Meanwhile, a dedicated unit conducts
regular audits and monitoring to ensure that the disposal process adheres to legal requirements and
the principle of environmental sustainability.

C. Airport noise control

STARLUX Airlines has introduced high-performance new-generation short-, medium-, and long-
haul A321neo, A330neo, A350-900, A350-1000, and A350F aircraft since our flights commenced.
Our entire fleet complies with the regulations of the rigorous Stage 4 aircraft noise standards of the
International Civil Aviation Organization (ICA) and the Federal Aviation Regulations (FA). The noise
value from the original manufacturer has been reduced by 16 to 22 dB compared to the previous-
generation aircraft models, and the noise footprint has been significantly reduced by 50%.
STARLUX Airlines also abides by the noise control measures specified by each airport during take-
off and landing to maintain the comfortable environment around the airport and for passengers.

D. Air pollution prevention

STARLUX Airlines has strategically introduced new-generation aircraft models, including the
A321neo, A330neo, A350-900, A350-1000, and A350F. These aircraft utilize innovative
technologies like carbon fiber composite materials and Sharklet wingtips, resulting in a 12-25%
improvement in fuel efficiency compared to previous generation aircraft. At the same time, we are
promoting environmental measures such as the electrification of ground handling equipment,
optimization of flight procedures, and participation in the CORSIA carbon offsetting scheme, aiming
to fulfill our commitment to sustainable aviation operations and development.
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STARLUX Airlines is vigorously implementing numerous energy-saving and carbon reduction
measures, including the adoption of electric baggage tractors, optimization of flight procedures,
utilizing Ground Power Units (GPU) instead of the aircraft's Auxiliary Power Unit (APU) for ground
operations, and participating in the Carbon Offsetting and Reduction Scheme for International
Aviation (CORSIA). These efforts demonstrate the Company's commitment to striking a balance
between operational development and environmental sustainability.

. Enhancement of the Company's image and corporate responsibility, and creation of an excellent

workplace

To enhance our corporate image and social responsibility, STARLUX Airlines is committed to
environmental sustainability management. Through measures such as water conservation, waste
recycling and disposal, and the installation of variable frequency chiller units, we strive to create a
safe and healthy workplace. We also utilize eco-friendly refrigerants to minimize environmental
impact.

To enhance energy use efficiency, STARLUX Airlines is planning to implement a smart energy
management system. This system will monitor and analyze the building's energy consumption in
real-time and, through intelligent integrated control of the air conditioning and power systems,
effectively lower energy consumption. These measures are designed to fulfill our corporate
commitment to sustainable environmental protection.

Public disclosure of sustainability and environmental protection actions and performance

STARLUX Airlines published annual sustainability reports, disclosing ESG-related issues and
performance. Furthermore, we have established a dedicated sustainability website to provide real-
time updates on our environmental initiatives. These efforts showcase the Company's commitment
and responsibility to stakeholders while continuously reinforcing the concept of sustainable
development.

(3) Environmental protection expenditure in the current and future years

Unit: NTD thousand

Item/Year 2025 2026 (estimated)
Installation of sewage treatment equipment — —
Maintenance of sewage treatment equipment 2,799 2,923
Annual sewage treatment expenses 706 1,406
Waste clearance and treatment fees 2,627 3,858
Other expenses 98 360

5. Labor Relations

(1) List the Company's measures for labor-management harmony and mutual benefits, such as
employee welfare measures, education and training courses, workplace creation, implementation
of a retirement system, communication channels between labor and management, and protection
of labor rights.

A. Labor Relations

On June 27, 2018, the STARLUX-Airlines Corporate Union was established, which still remains
active to this day.

B. Labor-Management Communication

a. Employee communication

To achieve direct communication of employee complaints and suggestions, we have established
diverse channels/platforms, such as employee suggestion email (wecare) and dedicated hotline,
adhering to principles of confidentiality and avoiding conflict of interests. We promptly and
cautiously address the opinions of each employee.
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b. Union communication

Since July 11, 2024, the Company has been conducting collective agreement negotiations with the
enterprise union. A total of 10 negotiation meetings have been held to date. However, at the 10th
meeting, the union proposed postponing further meetings due to internal reasons, and the date for
resumption will be coordinated separately. During the suspension period, both labor and
management continue to maintain smooth and harmonious communication through other
channels, such as labor-management meetings and coordination meetings.

. Holding occupational coordination meetings

Each year, in designated months, the relevant responsible departments will convene coordination
meetings for different occupational groups, including cabin crew coordination meetings, pilot
coordination meetings, and ground staff coordination meetings (scheduled to commence in 2026).
Given the significant differences in job characteristics, working hours, and compensation and
benefits structures within the aviation industry, these meetings aim to address labor rights issues
specific to each occupational group and further improve working conditions across different job
categories.

. Employee opinion survey

The Company conducts employee workplace experience and engagement surveys on an irregular
basis. Through anonymous online questionnaires, it gathers employees’ actual perceptions
regarding the work environment, team atmosphere, personal development, and management
systems. In 2025, one survey questionnaire was distributed to office-based employees. The
questionnaire covered various aspects including the office environment, adjustments to dress code,
team trust, professional performance, and career development. A total of 1,353 employees
participated, with a response rate of approximately 53.2%.

The survey results indicate that 93% of employees believe that the Company’s Smart Casual dress
code has effectively enhanced flexibility in attire choices and improved wearing comfort. In
addition, 88% of employees affirmed that they demonstrate strong professionalism and a sense of
responsibility in their roles and collaborate smoothly with team members, contributing positively
to the team. The survey results serve as a reference for improving internal management and
enhancement measures. The Company continues to strengthen managerial capabilities by
providing relevant training programs for newly promoted frontline supervisors and middle
managers. In 2025, the training focus includes nonviolent communication, motivating high-
performing employees, and coaching underperforming employees, with the aim of enabling
supervisors at all levels to keep pace with evolving leadership and communication demands.

C. Welfare Measures

a.

Employee benefits

STARLUX Airlines officially established its Employee Welfare Committee in accordance in
February 2022. Stipulated and in accordance with the law, STARLUX Airlines and employees
allocate welfare funds. The committee provides various benefits, including birthday cash gifts,
holiday cash gifts (welfare points) for the three major festivals, periodic vendor fairs featuring
quality merchants, and a wide range of contracted discounts covering food, clothing, housing,
transportation, leisure, and recreation, as well as other annual subsidy programs.

. Profit sharing

According to the Articles of Incorporation of STARLUX Airlines, if STARLUX Airlines records
a profit in a fiscal year, no less than 1% thereof shall be allocated as the remuneration of
employees.

. Employee care

Statutory pension contribution, employee labor and health insurance, employer liability insurance,
employee group insurance, and employee health examination.
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d. Employee leisure
Incentive tickets for existing employees and retirees.
e. Happy workplace

Flexible working hours, free employee lunch, comfortable corporate office space and equipment,
and flexible transfer system.

. Competence Training

To achieve our strategic goal of premium aviation and provide employees with guidance on the
development of competencies, STARLUX Airlines continues to implement professional training
courses according to job grade and professional skills, set up various talent cultivation systems, and
promote education and training, moving toward a learning organization with personnel value-added
development, corporate knowledge management, and the development of human resource to realize
the vision of common good management. In this direction, STARLUX Airlines will continue to
organize internal and external training, including orientation for new employees, hierarchical
management competency training, professional competency training for each job grade, common
competency training, corporate culture education, and various safety-first training courses. Various
education and training programs are described as follows:

a. Orientation for new employees

STARLUX Airlines arranges "STARLUX Airlines New Hire Education Training" courses,
covering our brand philosophy, future prospects organizational introduction, management rules,
workplace etiquette, professional aviation knowledge, information security, occupational safety
and health, etc., to help newcomers to familiarize with our relevant rules and culture.

b. Management competencies:
Training for junior, mid-level, and senior managers is implemented.
c. Professional competencies:

Professional vocational training, recurrent training, qualification training, certification training,
etc. for each unit.

d. Common competencies:

Knowledge and lecture services, online education courses for all employees, and continuing
education courses on information provision services.

e. Corporate culture:

Orientation for new employees, professional training for cabin crew, and advocacy in internal
meetings.

f. Safety first:

Personal information security education, flight safety education, disaster prevention and safety
education, and occupational safety education

g. Gender equality and compliance:

Workplace sexual harassment prevention training course and employment discrimination
prevention training course.

h. Human rights and ethics:

Ethical Corporate Management Best Practice Principles, Training Course on Operating
Procedures, Behavioral Guidelines, and Code of Ethical Conduct, STARLUX Airlines Human
Rights Policy.

A total of 3,683 sessions of the above training and education courses were organized in 2025, with a
total of 104,193 participants.
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E. Retirement system

Employees may request retirement in accordance with the Labor Standards Act and apply for
receiving labor pension according to the law. The pension reserve fund is broken down as follows:

a. Labor Retirement Reserve Fund under the Labor Standards Act

On March 9, 2021, STARLUX Airlines established the Labor Retirement Reserve Fund
Supervisory Committee in accordance with the Labor Standards Act, and opened a labor retirement
reserve fund account with the Bank of Taiwan. For employees who are eligible for the old pension
system, a pension contribution is made to the dedicated account on a monthly basis. When
employees are eligible for retirement, they may apply to STARLUX Airlines for their pension.

b. Labor Pension Fund under the Labor Pension Act

According to the Labor Pension Act, for employees who are eligible for the new pension system,
STARLUX Airlines makes a contribution of 6% of the employee's salary on a monthly basis to
his/her labor pension fund account established by the Bureau of Labor Insurance. When employees
are eligible for retirement, they may apply to STARLUX Airlines for their pension.

(2) Losses resulting from labor disputes in the most recent year and up to the publication date of the
annual report, and the estimated amount that may be incurred in the present or in the future, and
countermeasures: None.

Penalty totaling NT$70 thousand imposed by the competent labor authority after a labor inspection is
detailed as follows:

Date of penalty | Penalty document| Legal provision

s number violated Content of the legal provision violated

The employer requires the employee to continue
Fu-Lao-Jian Zi No.| Article 35 of the |working for four hours without providing at least

2025.09.04 1140253737 Labor Standards Act [30 minutes of rest, and none of the exceptions
under the proviso to Article 35 of this Act apply.
The employer requires the employee to continue

2025.12.10 Fu-Lao-Jian Zi No.| Article 35 of the |working for four hours without providing at least

1140357698 Labor Standards Act |30 minutes of rest, and none of the exceptions
under the proviso to Article 35 of this Act apply.

6. Information and Communication Security Management

(1) Information and communication security risk management framework, information and
communication security policies, specific management plans, and resources invested in
information and communication security management.

A. Information security management structure

STARLUX Airlines is committed to the establishment of an information security system, compliance
with laws and regulations, and maintenance of customers' trust in order to achieve the goal of safe,
high-quality, and comfortable flight services. Information security and privacy protection are our
commitments to our customers, shareholders, and partners. In order to implement an information
security management system, STARLUX Airlines has established the "Information Security
Management Policy" and the "Information Security Management Manual" to improve and promote
the management objectives of information security and privacy protection. STARLUX Airlines
established the "Information Security and Personal Information Management Committee" to oversee
and manage the effectiveness of information security and personal information protection, ensure the
confidentiality, integrity, and availability of our infrastructure and environment, information system
software and hardware, aircraft information software and hardware, and the data, information and
services provided, and meet our requirements for continuing operations.

a. Information Security and Personal Data Information Management Committee

In response to the global digitization trend and information security governance requirements,
STARLUX Airlines established the "Information Security and Personal Data Protection
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Management Committee" (Figure 1) upon the foundation of STARLUX Airlines in order to shape
our information security awareness and corporate culture. The CEO serves as the chairperson of
the committee, and STARLUX Airlines has appointed a Data Protection Officer and set up an
Auditing Division, and six functional teams, including the Aircraft Safety Team, Information
Technology Team, Information Security Team, Claims and Complaints Settlement Team,
Administrative Coordination Team, and Compliance Risk Management Team. They actively
participate in the crucial decision-making processes during meetings. A meeting is convened on a
quarterly basis to review and resolve information security and personal data protection policies,
development plans, and implementation results to ensure the achievement of our information
security governance resilience and corporate sustainability goals.

Figure 1 Organizational Chart of the Information Security and Personal Data Protection
Management Committee

Chairperson (CEO) Dataolg‘otection
icer

Aircraft Information Information Claims and Administrative Compliance Risk
Safety Team Technology Security Complaints Coordination Management
Team Management Settlement Team Team
Team Team

b. Information Security Div.

STARLUX Airlines set up the Information Security Department in January 2024, responsible for
planning, formulating and implementing our information security system and continuously
promoting information security governance.

. Information security management policy and practice

In order to establish a complete information security and privacy protection management mechanism,
STARLUX Airlines has formulated the "Information Security Management Policy," "Information
Security Management Manual," and operating procedures related to information security
management in order to strengthen the information security management system and assessment and
implement comprehensive risk control. We passed reviews by international standard certification
organizations in June 2021 to obtain "ISO 27001:2013 Information Security Management System"
and "ISO 27701:2019 Privacy Information Management System" certification. Furthermore, we
passed the re-evaluation by the international standard verification organization in March 2024 and
obtained the "ISO 27001:2022 Information Security Management System" certification (Effective
Date: June 10, 2027). STARLUX Airlines regularly conducts information security risk assessment,
and based on the severity, type, and probability of risk impacts, comprehensively assesses the cost
required for the mitigation or reduction of risks in accordance with the ISO 27001 Information
Security Management Framework, sets priorities to implement the Plan-Do-Check-Act (PDCA)
methodology, and constructs a multi-layered information security defense system to ensure the
comprehensiveness and resilience of our information security system.

. Resources invested and protection mechanisms for information security

In response to the information security threats faced by the aviation industry, STARLUX Airlines has
commissioned professional information security companies to provide Security Operation Center
(SOC) services and deployed various types of information security systems such as web application
firewalls (WAFs), internal and external network firewalls, intrusion prevention system (IPSs), mobile
device management (MDM), anti-virus software, and source code testing for 24-hour uninterrupted
monitoring of the safe operation of information systems. In addition, our information technology
division have performed security updates of various information systems on schedule. At the same
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time, we work with professional information security consulting firms to carry out system
vulnerability scan every year, patch the vulnerabilities found, and perform re-scan. Nowadays,
aircraft operations have adopted information technology, such as electronic flight bags (EFBs) used
by pilots, and information systems related to aircraft operation safety. When introducing information
technology for a new type of aircraft operations, STARLUX Airlines joined hands with the aircraft
manufacturer Airbus to establish a management system and process that prioritizes safety in
compliance with the safety requirements of the competent authorities.

D. Information security management and maintenance programs

a.

Information security and personal data protection training

All employees of STARLUX Airlines are required to receive at least one hour of information
security and personal data protection training each year, and in 2025, there were more than 5,000
trainees. Certain units that have direct contact with employees or passengers' personal data shall
receive at least two hours of information security and personal data protection training each year,
and there were more than 5,000 trainees in 2025.

. Information security and personal data protection drills

In 2025, STARLUX Airlines conducted social engineering phishing email drills, and more than
16,000 people participated in the drills. After each phishing email drill, STARLUX Airlines
provides social engineering education and training. In addition, in 2025, we formulated business
continuity plans for information systems and conducted more than 60 exercises, and also organized
emergency response drills for personal data incidents to improve information security and personal
data incident response capabilities

. Reporting of information security incidents

STARLUX Airlines has established the "Incident Response and Handling Procedures" to specify
the procedure for the reporting of information security incidents, the roles of responsible
personnel, risk assessment, damage control and improvement measures to ensure that information
security incidents do not cause a significant impact on our finance, business operations or sensitive
data. We report the handling results to the Information Security and Personal Date Protection
Management Committee on a quarterly basis. In case of a major information security incident, an
emergency response team will be established for timely damage control, damage recovery, and
incident investigation. As of the publication of the annual report, STARLUX Airlines has not
experienced any of following major information and communication security incidents:

* Where the Company incurs a material loss or impact;

* Where a relevant authority orders suspension of work, suspension of business, termination of
business, or revokes or voids a permit pertaining to pollution;

* Where the administrative fines for one single event have accumulated to NT$1 million or more.

(2) Losses due to major information and communication security incidents in the most recent year
and up to the publication date of the annual report, the possible impact, and countermeasures:
There were no major information and communication security incidents.
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(1) Licensing, lease, aircraft procurement, maintenance, and engineering contracts
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March 31, 2026

Lease contract

IETITD Contracting party Start/end date of contract Main content LGS T
contract covenants
Licensing STARLUX Investments From the trademark registration
. Trademark —
contract Limited date.
ACG ACQUISITION 2019.12 - 146 months from the A321 aircraft .
10064586 LLC delivery date
ACG ACQUISITION 2019.12 - 146 months from the A321 aircraft .
10064587 LLC delivery date
ACG ACQUISITION 2019.12 - 146 months from the A321 aircraft .
10064589 LLC delivery date
WILMINGTON TRUST SP
SERVICES (DUBLIN) 2018.02 'déﬁ“goggzz from the A321 aircraft -
LIMITED very
WILMINGTON TRUST SP
SERVICES (DUBLIN) 2018.02 'diﬁ“énoggzz from the A321 aircraft —
LIMITED very
WILMINGTON TRUST SP
SERVICES (DUBLIN) 2018.02 'dlﬁj T"gtal:s from the A321 aircraft —
LIMITED chvery date
WILMINGTON TRUST SP
SERVICES (DUBLIN) 2018.02 hiﬁi;f"ggz from the A321 aircraft —
LIMITED Y
WILMINGTON TRUST SP
SERVICES (DUBLIN) 2018.02 'diﬁie‘f"ggt‘z from the A321 aircraft —
LIMITED Y

Serranus Funding Limited

2019.03 - 144 months from the

A321 aircraft

delivery date

CELESTIAL AVIATION 2019.03 - 144 months from the A321 aircraft -
TRADING 23 LIMITED delivery date

CELESTIAL AVIATION 2019.03 - 144 months from the A321 aircraft -
TRADING 38 LIMITED delivery date

Archerfish Aviation Designated| 2019.03 - 144 months from the .

. . A321 aircraft -

Activity Company delivery date
Archerfish Aviation Designated| 2019.03 - 144 months from the .

. . A321 aircraft -
Activity Company delivery date

GY AVIATION LEASE 2405 2024.08 - 144 months from the A321 aircraft -

CO., LIMITED delivery date airera

GY AVIATION LEASE 2405 2024.08 - 144 months from the A321 aircraft o
CO., LIMITED delivery date

GY AVIATION LEASE 2405 2024.08 - 144 months from the A321 aircraft -

CO., LIMITED delivery date airera

Avolon Le.aS{ng Ireland 3 2024.09 - 14'4 months from the A321 aircraft _
Limited delivery date

Avolon Le.aS{ng Ireland 3 2024.09 - 14'4 months from the A321 aircraft _
Limited delivery date

Avolon LegS{ng Ireland 3 2024.09 - 14.4 months from the A321 aircraft _
Limited delivery date

ALC A339 920214, LLC | 2020.05- 144 months from the A330 aircraft —~
delivery date

ALCA339 112021, LLC | 2020:05- 144 months from the A330 aircraft —~
delivery date

ALC A339 220224, LLC | 2020.05- 144 months from the A330 aircraft —~
delivery date

ALC A339 52022, LLC 2020.05 - 144 months from the A330 aircraft —

delivery date
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Nature of Contracting party Start/end date of contract Main content Restrictive
contract covenants
ALC CLOVER IRELAND 2020.05 - 144 months from the A330 aircraft -
LIMITED delivery date !
ALC CLOVER IRELAND 2020.08 - 144 months from the A350 aircraft .
LIMITED delivery date
Avolon Le.am.ng Ireland 3 2024.01 - 144 months from the A330 aircraft o
Limited delivery date
Lease contract -
Avolon Leasing Ireland 3 2024.01 - 144 months from the .
. . A330 aircraft -
Limited delivery date
Avolon Le}am.ng Ireland 3 2024.01 - 144 months from the A330 aircraft .
Limited delivery date
Farglory Free Trade Zone Co., | 2018.09 — 20 years from the actual Real estate _
Ltd. excavation date
AIRBUS S.A.S. Executed in 2019.03 A350 aircraft —
AIRBUS S.A.S. Executed in 2024.02 A330 aircraft —
AIRBUS S.A.S. Executed in 2025.01 A350F aircraft —
AIRBUS S.AS. Executed in 2025.06 A350 aircraft —
Procurement
contract Taoyuan City Government —
Civil Aviation Administration, Executed on 2022.09.19 Real estate
MOTC
CPC Corporation, Taiwan 2023.01-2026.12 Fuel —
CPC Corporation, Taiwan 2023.01-2026.12 Fuel —
From 2018.06 until the full
CFM International, Inc. performance of the contractual Engine maintenance —
obligations
From 2019.03 until the full
Rolls-Royces PLC performance of the contractual Engine maintenance —
obligations
Maintenance From 2020.05 until the full
Rolls-Royces PLC performance of the contractual Engine maintenance -
contract S
obligations
From 2024.02 until the full
Rolls-Royces PLC performance of the contractual Engine maintenance —
obligations
From 2026.03 until the full
Rolls-Royces PLC performance of the contractual Engine maintenance —
obligations
Lee Ming Construction Co., From 2019.11 until the end of . .
Plant construction project -
Ltd. warranty
Lee Ming Construction Co., From 2020.01 until the end of . .
Plant construction project -
Ltd. warranty
Engineering . From 2024.12 until the full Foundation construction for
Te Chang Construction Co., L .
contract Lid performance of warranty owner-commissioned project —
' obligations on self-owned land
Te Chang Construction Co., From 2026.03 until the full New construction of the .
performance of warranty .
Ltd. . parking structure
obligations
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March 31, 2026

Loan contracts

Agricultural Bank of Taiwan

2023.12~2026.12

Union Bank of Taiwan

2024.03~2027.03

Bank of Taiwan, Land Bank of
Taiwan and banking syndicate

2024.03~2029.03

Land Bank of Taiwan 2024.05~2026.05
Yuanta Bank 2024.06~2027.06
Land Bank of Taiwan 2024.08~2029.08

Taiwan Cooperative Bank

2024.09~2031.09

First Commercial Bank

2024.09~2027.09

First Commercial Bank

2024.12~2027.12

Shin Kong Bank

2024.12~2026.12

Taipei Fubon Bank

2025.02~2027.02

Taiwan Business Bank

2025.03~2027.03

Taiwan Cooperative Bank

2025.06~2028.06

Mega Bank

2025.08~2027.07

Far Eastern International Bank

2025.09~2027.09

The Export-Import Bank of the
Republic of China

2025.09~2030.09

Yuanta Bank

2025.12~2028.12

Taishin International Bank

2026.01~2028.12

KGI Bank 2026.01~2028.01
Land Bank of Taiwan 2026.02~2029.02
Cathay United Bank 2026.03~2028.03
EnTie Bank 2026.03~2028.03
Mega Bank 2026.03~2029.03
Chang Hwa Bank 2026.03~2029.03
Yuanta Bank 2026.03~2029.03

NS O Contracting party Start/end date of contract Main content LT
contract covenants
Land Bank of Taiwan 2022.12~2027.12 -
E.SUN Bank 2023.12~2027.11 —

Medium to long-term
unsecured loan

Taiwan Cooperative Bank, and
bank syndicate

2022.10~2034.10

Taiwan Cooperative Bank, and

2023.03~2035.03

bank syndicate
Chang Hwa Bgnk, and bank 2023.10~2035.10
syndicate
Chang Hwa Bgnk, and bank 2024.03-2036.03
syndicate

Taiwan Business Bank

2024.08~2036.08

Mega Bank

2024.12~2036.12

Bank of Taiwan, Land Bank of
Taiwan and banking syndicate

2024.12~2036.12

Bank of Taiwan, Land Bank of
Taiwan and banking syndicate

2025.03~2037.03

Mortgage loan - A350 aircraft
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Loan contracts

Union Bank of Taiwan

2023.04~2028.04

Yuanta Bank 2023.12~2028.12
Shin Kong Bank 2024.06~2029.06
Yuanta Bank 2024.09~2029.09

Union Bank of Taiwan

2024.09~2029.09

Yuanta Bank

2025.11~2030.11

Mortgage loan - mechanical
equipment

Nature of Contracting party Start/end date of contract Main content Restrictive

contract covenants
Yuanta Bank 2021.10~2026.10 -
Yuanta Bank 2023.03~2028.03 -
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V. Review and Analysis of Financial Position and Financial
Performance, and Risks

1. Analysis of Financial Position

The main reasons and impact of any material changes in assets, liabilities, and equity over the most recent
two years. Where the impact is of material significance, the measures to be taken in response shall be

described:

Unit: NTD thousand
N A A Difference
Item Amount %
Current assets 20,602,126 22,330,402 1,728,276 8
Property, plant and equipment 45,993,511 55,404,060 9,410,549 20
Intangible assets 177,434 175,014 (2,420) )
Other assets 52,291,730 59,388,084 7,096,354 14
Total assets 119,064,801 137,297,560 18,232,759 15
Current liabilities 18,179,698 20,168,535 1,988,837 11
Non-current liabilities 71,046,652 85,732,737 14,686,085 21
Total liabilities 89,226,350 105,901,272 16,674,922 19
Share capital 30,087,350 30,087,350 0 0
Capital surplus 9,775,179 2,044,685 (7,730,494) (79)
Retained earnings (7,730,494) 272,608 8,003,102 (104)
Other equity (2,293,584) (1,008,355) 1,285,229 56
Total equity 29,838,451 31,396,288 1,557,837 5

the year)

2025.

1. Reasons and Impact of Changes: (10% or more changes in the amount, amounting to 1% of the total assets for
(1) Property, plant and equipment: Mainly due to the addition of two wide-body aircraft by the Company in

(2) Other assets: Mainly due to the Company's prepayment for the purchase of flight equipment under the
contract, resulting in an increase in prepayment for equipment.

(3) Current liabilities: Mainly due to the increase in the Company's passenger transportation advance income.

(4) Non-current liabilities: Mainly due to the Company’s purchase of new machines, resulting in a significant
increase in long-term borrowings and issuance of corporate bonds from the same period of last year.

(5) Capital surplus: Mainly due to the Company's offsetting of accumulated losses.

(6) Retained earnings: Mainly due to the Company’s accumulated losses from the previous year being fully
offset by the profit of the current year, such that the retained earnings changes from negative to positive.

2. Response Plan: The above changes had no significant impact on the Company.
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2. Analysis of Financial Performance

(1) Comparative Analysis of Financial Performance in the Most Recent Two Years

2

Unit: NTD thousand

Year Increase Percentage of

Item 2024 2025 (decrease) amount| change (%)
Operating revenue 35,546,851 44,053,262 8,506,411 24
Operating cost 28,355,417 37,346,211 8,990,794 32
Gross profit 7,191,434 6,707,051 (484,383) 7
Operating expense 4,821,672 5,069,790 248,118 5
Net operating profit 2,369,762 1,637,261 (732,501) (31)
Non-operating revenue and expenses (1,076,261) (1,593,790) (517,529) 48
Pre-tax net profit 1,293,501 43,471 (1,250,030) 97
Income tax benefits 30,937 229,137 198,200 641
Current net profit 1,324,438 272,608 (1,051,830) (79)
Other comprehensive income in the
current period (net amount after tax) (1,529,298) 1,285,229 2,814,527 (184)
Total compyehenswe income in the (204,860) 1,557,837 1,762,697 (860)
current period
Earnings per share 0.53 0.09 (0.44) (83)
1. Description of Material Changes (10% or more changes in the amount, amounting to 1% of the total assets

for the year):

(1) Operating revenue and costs: Mainly due to increased business volume as the fleet continued to expand

this year.
(2) Other comprehensive income in the current period (net amount after tax): Mainly due to unrealized gains
arising from exchange rate fluctuations of hedging instruments during the year.

2. Response Plan: The Company will review the profit and loss status on a rolling basis to maintain the

Company's steady development.

Estimated Sales and Its Basis, Possible Impact on the Company's Future Finance and Business,
and Response Plan: The Company does not disclose future financial forecasts, and thus is not
intended to disclose the expected sales.

3. Cash Flow
(1) Analysis of Cash Flow Changes in the Most Recent Year:

Unit: NTD thousand

e Year 2024 2025 Increz:islf1 (()(lllflctrease)

Net cash inflow (outflow) from operating activities 10,965,481 8,060,298 (26.49%)
Net cash inflow (outflow) from investing activities (30,003,339)[ (20,849,698) (30.51%)
Net cash inflow (outflow) from financing activities 29,391,392 12,123,788 (58.75%)

cash capital increase in 2024.

Analysis of Changes Reaching 20% or More:
1. The decrease in net cash inflow from operating activities was mainly due to a decrease in the Company's
profitability in 2025, resulting in a decrease in cash inflow from operating activities.
2. The decrease in net cash outflow from investing activities was mainly due to a decrease in the number of
aircraft deliveries in 2025 compared to 2024.
3. The decrease in net cash inflow from financing activities was mainly due to the Company having conducted

(2) Improvement Plan for Lack of Liquidity: The Company does not experience a cash deficit, and
thus, there is no impending lack of liquidity.
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(3) Cash Liquidity Analysis for the Coming Year

Unit: NTD thousand

- e 2025 Annual report

Cash inflow Cash inflow Remedial measures
Net cash flow .
A . |(outflow) from |(outflow) from |Cash surplus |for cash deficiency
Beginning cash |from operating |. . g q
balance activities for investing financing (deficit) I ¢ Fi ial
— activities for  |activities for  |amount nvestmen | kinancia
y the year the year tplan plan
15,339,816 11,577,997 (44,540,086) 30,898,524 13,276,251 — —

1. Analysis of Cash Flow Changes in the Coming Fiscal Year:
(1) Operating Activities: Mainly involved the net cash inflow from the Company's operating revenue net of
labor costs and related operating expenses.
(2) Investing Activities: Mainly involved the cash outflow due to the purchase of aviation equipment.
(3) Financing activities: Mainly due to the increase in fundraising and loans for the purchase of aircraft,
resulting in cash inflow.
2. Remedial Measures for Anticipated Cash Deficiency and Liquidity Analysis: There is no anticipated cash
deficiency, so this does not apply.

4. Impact of Major Capital Expenditure in the Most Recent Year on Finance and Business:

(1) As of December 31, 2025, the Company entered into lease contracts to rent twenty-eight planes
with aircraft lease companies, twenty of which had been delivered to the Company. The remaining
eight planes will be successively delivered to the Company starting from 2026 and the related rent
expenses will be paid by the Company once delivered -

(2) The Company entered into airplane purchase contracts of seventeen A350 planes with Airbus in
March 2019, and purchased three A330-900 passenger aircraft, ten A350-1000 passenger aircraft,
and ten A350F cargo aircraft from Airbus in February 2024, December 2024 and June 2025,
collectively. The total consideration of list prices was US$15,857,050 thousand. As of December 31,
2025, nine planes had been delivered to the Company, and the remaining thirty-one planes will be
successively delivered to the Company starting from 2026. The Company has partially prepaid
the price of NT$13,746,551 thousand.

(3) The Company purchased three Trent 7000, two Trent XWB-84, and seven Trent XWB-97spare
engines from Rolls-Royce PLC in March 2019, February 2024, December 2024 andJune 2025,
collectively. The total consideration of prices was no more than US$444,992 thousand. As of
December 31, 2025, five spare engines had been delivered to the Company, and the remaining
seven spare engines will be successively delivered to the Company starting from 2026. The
Company has partially prepaid the price of NT$947,237 thousand.

(4) As of December 31, 2025, the Company obtained guarantees of SG$2,237 thousand, US$27,699
thousand, JPY217,640 thousand, HKS$5,700 thousand and NT$601,000 thousand from financial
institutions for issuing stand-by letter of credit and guarantees.

(5) The Company contracted for Taoyuan Aerotropolis Priority Industrial Zone Land Tendering
Project with Taoyuan City Government and Civil Aeronautics Administration, MOTC on
September 19, 2022. The total contract price is NT$8,957,230 thousand. As of December 31, 2025,
the Company had paid NT$2,687,169 thousand with NT$6,270,061 thousand remained.

In summary, the Company’s major capital expenditure is mainly for operating aviation equipment and the
land for the Taoyuan Aerotropolis project, which have been mainly financed with the Company’s own funds
or bank financing, and there should be no significant impact on the Company’s finances and business.

5. The investment policy for the most recent year, the main reason for the gain or loss, the
improvement plan, and the investment plan for the coming year:
(1) Investment policy: None.

(2) The main reason for the investment gain or loss in the most recent year and the improvement plan:
None.

(3) Investment plan for the coming year: None.
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6. Risk analysis and assessment items in the most recent year and up to the publication date of this
annual report:

(1) Impacts of interest rate and exchange rate changes and inflation on the Company's profit and loss
and future countermeasures:

A. Interest rate changes

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Company's exposure to the risk of changes
in market interest rate risks relates primarily to the Company’s debt instrument investment with
floating interest rates and bank borrowings with variable interest rates. To prevent interest rate
changes from causing impacts on the Company’s profit and loss, the Company assesses financing
interest rates regularly and as appropriate, pays attention to economic environment changes at home
and abroad, and takes necessary actions, if needed, in order to reduce the risk to the Company's profit
or loss caused by changes in interest rates. When interest rates increase/decrease by 10 base points,
the Company's income will increase/decrease by NT$54,453 thousand and NT$38,850 thousand,
respectively, in 2025 and 2024.

. Exchange rate changes

The Company's exchange rate risk is mainly related to operating activities (when revenues or
expenses are denominated in a currency other than the Company's functional currency). In order to
prevent exchange rate changes from affecting the Company's profit or loss, the Company evaluates
the status of foreign currency income and expenditure regularly and, as appropriate, continuously
maintains close contact with various financial institutions, and asks them to provide professional
consulting services, so as to keep abreast of international exchange rate trends and adjust foreign
currency positions in a timely manner, with the hope of minimizing the impact of exchange rate
changes on the Company's profit or loss. Sensitivity analysis for exchange rate risks focuses on the
main foreign currency monetary items at the end of a financial reporting period, and the impact of
the appreciation/devaluation of related foreign currencies on the Company's profit and loss and
equity. The Company's exchange rate risk is subject to fluctuations in the US dollar exchange rate.
When the New Taiwan dollar strengthens/depreciates by 1% against the US dollar, the Company's
project or loss in 2025 and 2024 would increase/decrease by NT$9,546 thousand and NT$17,211
thousand, respectively.

. Inflation

Due to the characteristics of the industry, operating revenue may be adjusted to reflect the changes if
appropriate for changes in some operating costs. In order to avoid the impact of inflation, the
Company pays timely attention to inflation to reduce or avoid the impact of price changes on the
Company's operations.

(2) Policies for engaging in high-risk and high-leverage investment, lending of funds to others, making
endorsements or providing guarantees, and derivative transactions, the main reason for the gain
or loss, and future countermeasures:

A. The Company concentrates on our own business and does not engage in high-risk and high-leverage

B.

investment.

The Company currently does not lend funds to others or make endorsements/provide guarantees for
others. If there is a need for lending funds to others or making endorsements/providing guarantees
for others in the future, the relevant procedures shall follow the Company's "Operating Procedures
for Lending Funds to Others" and "Operating Procedures for Endorsements/Guarantees."

. The Company’s hedging strategy for derivative transactions focuses mainly on avoiding market risks.

The Company chooses derivatives that can help avoid the risks of interest rate, exchange rate and oil
price fluctuation generated by the Company's business operations. The relevant procedures shall
follow the Company’s “Procedures for Handling Derivative Transactions” to achieve the ultimate
goal of risk control.
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(3) Future R&D plans and expected R&D expenses:
Please refer to pages 87 for the technology and R&D overview.

(4) Impacts of changes in important domestic and foreign policies and laws on the Company's finance
and business, and countermeasures:

The Company's responsible units keep abreast of changes in important domestic and foreign policies
and laws in a timely manner, and also ensure compliance while proactively proposing countermeasures
as needed. As of the publication date of this annual report, the Company’s finances and business have
not been significantly affected by changes in important policies and laws at home and abroad.

(5) Impacts of technological and industrial changes on the Company's finance and business, and
countermeasures:

The industry of the Company is mature and stable, and the Company will continue to pay attention to
changes in the industry at all times in order to quickly grasp the dynamics of the industry. At present, a
management mechanism for information security has been established to reduce internal and external
deliberate or accidental threats. For personal information, we have set up a dedicated management
organization to protect the rights of the parties concerned and mitigate the possible impact of personal
information infringement incidents on the Company. As of the publication date of this annual report,
there have been no technological and industrial changes with a significant impact on the Company's
finances and business. Information and Communication Security Risk please refer to pages 102~104.

(6) Impacts of changes in corporate image on corporate crisis management and countermeasures:

The Company operates with a steady and pragmatic spirit and has a good image. There has been no
change in our corporate image that would lead to a crisis requiring management. In case of false negative
news, the Company will quickly initiate contingency measures, and the Public Relations Office will
make an external public statement to maintain the Company's image.

(7) Expected benefits and possible risks of mergers and acquisitions, and countermeasures: None.
(8) Expected benefits and possible risks of plant expansion, and countermeasures: None.
(9) Risks associated with any concentration of purchases or sales, and countermeasures:

A. Purchase concentration risk assessment and countermeasures

The Company mainly provides civil air transportation services. The purchase items include fuel,
aircraft materials, maintenance, etc. As of the publication date of this annual report, there has been
no concern about any abnormal supply or purchase concentration.

B. Sales concentration risk assessment and countermeasures

The Company's international passenger and freight transport businesses mainly target the general
public and travel agencies. As of the publication date of this annual report, there has been no risk of
sales concentration.

(10) Impacts on and risks to the Company if a major quantity of shares belonging to a director or
supervisor, or a shareholder holding greater than a 10% stake in the Company has been
transferred or has otherwise changed hands, and countermeasures:

A. Large transfer of shares by directors, supervisors, or major shareholders holding more than a 10%
stake in the Company: None.

B. Change of directors and supervisors: None.

(11) Impacts on and risks to the Company in the event of changes in management rights, and
countermeasures: None.
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(12) Litigious and non-litigious matters:

A. Any litigation, non-litigation matters or administrative disputes that have a final judgment or are
still in process, if the result thereof may have a significant impact on shareholders' equity or
securities prices, the facts in dispute, the claimed amount, commencement dates, principal parties
involved, and current status shall be disclosed: None.

B. The Company’s directors, supervisors, General Manager, de facto person in charge, and major
shareholders holding more than a 10% stake in the Company and the affiliates who have been
involved in litigation, non-litigation matters or administrative disputes that have a final judgment
or are currently pending, and the result thereof may have a significant impact on shareholders' equity
or securities prices: None.

C. The Company’s directors, supervisors, managers, and major shareholders holding more than a 10%
stake in the Company who have been involved in any violation of Article 157 of the Securities and
Exchange Act in the most recent fiscal years and up to the publication date of this annual report,
and the Company’s current handling status: None.

(13) Other important risks and countermeasures:
A. Market risk assessment and response strategies

a. Under the current circumstances of high uncertainty in global trade policies and the civil aviation
manufacturing supply chain, the Company will mitigate the impact of demand fluctuations in
individual markets on the Company’s overall operations by expanding the route network and
strengthening connecting traffic and codeshare partnerships. Meanwhile, the Company will
continue to enhance revenue management capabilities and pricing strategy flexibility, in order to
cope with the potential impacts on passenger and cargo demand arising from changes in tariff
and trade policies.

b. In the event of other market changes, such as severe political and economic situations in countries
and drastic fluctuations in fuel prices, the Company will immediately implement contingency
measures. The Corporate Planning Division will adjust the flight schedule; the Corporate
Communications Division will explain to the public; and the Corporate Safety Division will
initiate the emergency contingency plan.

B. Credit risk assessment and response strategies

a. The Company’s counterparties for bank deposits and other financial instruments and contract
performing parties are financial institutions with good credit ratings, and there is no significant
performance concern. Moreover, the Company's cash is deposited in different financial
institutions, so there is no significant credit risk.

b. As the Company has a broad customer base, does not conduct transactions with a single customer
significantly, and has dispersed sales territories, there is no concern about the significant
concentration of credit risk in accounts receivable. In order to mitigate credit risk, the Company
also continuously evaluates customers' financial status on a regular basis, and usually requires
customers to provide collateral.

C. Information security risk assessment and response strategies

a. In response to the information security threats faced by the aviation industry, the Company has
commissioned professional information security companies to provide security operations center
services, and has deployed various types of information security systems such as firewalls,
intrusion prevention systems, mobile device management, anti-virus software, and source code
testing for 24-hour uninterrupted monitoring of the safe operation of information systems.
Nowadays, aircraft operations have adopted information technology, such as electronic flight
bags used by pilots, and information systems related to aircraft operation safety. When
introducing new aircraft operation information technology, the Company joined hands with the
aircraft manufacturer Airbus to establish a management system and process that prioritizes safety
in compliance with the safety requirements of the competent authorities.
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b. The Company passed a "Payment Card Industry Data Security Standard (PCI DSS)" review in
December 2019 to ensure the security of payment card use. Subsequently, we passed reviews by
international standard certification organizations to obtain "ISO 27001:2013 Information
Security Management System" and "ISO 27701:2019 Privacy Information Management System"
certifications. Furthermore, the company passed the re-evaluation by the international standard
verification organization in March 2024 and obtained the "ISO 27001:2022 Information Security
Management System" certification. In terms of information security and personal data protection,
the Company complies with the competent authority's laws and regulations governing
information security and personal data and follows the international standards established by the
International Air Transport Association (IATA) and the International Civil Aviation Organization
(ICAO) while continuously building resources necessary for information security and personal
data protection.

c. In order to strengthen information security and personal data protection operations, an
"Information Security and Personal Data Protection Management Committee" has been
established to review the structure of the information security and personal data protection
organization, monitor regulatory updates, implement an information security and personal data
protection system, perform information security system establishment and evaluation, manage
indicators, making reports on training and exercise results, etc., improving the operation of
information security management.

d. The Company has established a reporting mechanism for information security incidents and
personal data infringement incidents. Employees may enter the security reporting system to
report any suspected information security incident or personal data leakage incident. Upon the
receipt of a report by the dedicated unit in charge of security, the Company's has professional
units and personnel to determine the risk level and assign a unit for handling in order to reduce
the risk and impact that information security incidents and personal data infringement incidents
may bring.

. Operational risk assessment and response strategies

The Company's operational risk management covers the flight and ground operation safety,
operational continuity, regulatory compliance and emergency response. To maintain and enhance
safety performance continuously, the Company strictly follows the Civil Aeronautics
Administration's "Aircraft Flight Operation Regulations" and refers to ICAO Doc. 9859 "Safety
Management Manual" and the IATA "IOSA Standards Manual (ISM)" and other international
norms, in order to establish and strengthen the operation safety management system (SMS). With
the "risk-oriented" approach as its core, the system integrates hazard identification and risk
assessment into daily operating decisions to ensure that risks are controlled within a reasonably
acceptable scope (ALARP), in order to strengthen operational resilience and to reduce potential
impacts on the Company’s reputation.

a. Risk identification and data monitoring mechanism

The Company uses a safety management information system to integrate various risk
information, including mandatory and voluntary safety reports, flight data monitoring (FDM)
trends, internal and external audits and inspection findings, as well as external risk intelligence
(such as competent authority announcements, manufacturer announcements, supplier /
outsourcing management assessments), to compile scattered information into a traceable Risk
Register and to grasp risk trends through visual analysis.

To improve risk monitoring and management capabilities, the Company integrates big data
analysis to proactively identify weak signals of emerging operational risks, and establishes
monitoring and early warning thresholds for the safety performance indicator (SPI) and target
(SPT). For issues that exceed these thresholds or show unfavorable trends, cross-unit review will
be initiated according to procedures, and safety action plans will be implemented for follow-up,
in order to ensure that risk information is fed back to facilitate the making of operation decisions
promptly and to implement improvements properly. To enhance the trend analysis and
classification efficiency of report data, the Company has signed a contract with the system
operator at the end of 2025 to introduce an Al-assisted analysis mechanism (under staged
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implementation). In the future, the Company will be able to automatically identify hazards from
safety reports through Al and to conduct trend and correlation analysis. Such simplified manual
classification process will improve analysis efficiency and decision-making speed while ensuring
data de-identification and information security heading towards proactive risk management, in
order to support the operations of risk identification and management reviews.

In terms of the culture, the Company continues to strengthen its "Just Culture" implementation
and uses "Praise Cards" and "LOGO merchandise" as a positive feedback mechanism, thereby
encouraging employees to proactively report potential operational risks not yet discovered. To
further enhance safety engagement and reporting quality, the Company launched an excellence
incentive program in 2025, and the top three employees with "excellent safety reports" are
awarded first class flight tickets, business class flight tickets and shopping vouchers respectively,
in recognition of their contribution to the Company’s operational safety. The aforementioned
program aims to enhance the safety awareness of all employees and their willingness to report
voluntarily. After the program has been implemented, the number of safety reports in 2025
increased by 9.8% compared with the previous year. This demonstrates that the program helped
promote a positive safety culture and improve the effectiveness of risk management.

. Risk Assessment and Classification

Based on the SMS safety risk management process, the Company has conducted a cross-
assessment on the identified hazards based on their severity and likelihood. A risk matrix
consistent with international standards has been established to serve as a reference for judgment.
In addition, to ensure precise resource allocation and to uphold the ALARP (As Low As
Reasonably Practicable) principle, risk tolerance is set, and control levels are clearly defined as
follows:

* High risk (Intolerable): Relevant operations are suspended or restricted, and the level is
escalated to the Safety Review Committee (SRC) for cross-functional review until the risk is
reduced to an acceptable scope.

* Medium risk (Review): Mitigation measures shall be formulated and approved by the
accountable department head, and improvement results are regularly monitored.

* Low risk (Acceptable): Existing control measures are maintained and included in daily
monitoring.

. Management of Change (MOC) mechanism: The Company strictly implements the management
of change mechanism to ensure the risk controllability during the expansion period. Major
changes involving fleet introduction, network expansion, organizational adjustment, key system
upgrades, key suppliers/outsourcing, and information systems are incorporated into risk
assessment and approval processes. In addition, after change implementation, effectiveness
reviews and necessary reinforcement measures are conducted to ensure that risk control measures
are verifiable and continuously improved. For risk issues assessed to reach medium or high level
according to the assessment results or unfavorable trends, cross-unit review is initiated according
to procedures, in order to ensure the traceability and auditability of risk management. Moreover,
risk control strategies are also planned and executed based on the ALARP principle.

. International safety certifications and aviation safety assessments

* JOSA risk-oriented audit: In January 2025, the Company underwent the latest IATA "Risk-
based IOSA (RBI)" audit and obtained the second certificate in February of the same year, such
that the IOSA Registration qualification has been successfully extended. This audit not only
verifies the Company's compliance with the IOSA Standard (ISARPs), but also confirms the
Company’s maturity in safety assurance and the ability to effectively manage complex
operational risks.

* [SAGO ground safety certification: In December 2025, the Company further obtained the
ISAGO ground safety audit certification, symbolizing that the Company’s risk management
standards from air to ground are now in line with those of international first-tier airlines,
thereby ensuring high-standard safety specifications for ground operations.
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* Recognition as one of the World's Safest Airlines: Received the award of the highest level of
"7-Star PLUS" safety rating in Airline Ratings in 2025. The assessment focuses on the actual
cabin operations, verifying that the Company’s practical operations of "Cabin Crew SOP,"
"Flight Turnaround Ground Service," and "Turbulence Response and Emergency Handling"
have demonstrated world-class safety defense standards. The Company was selected as one of
the “World’s Safest Airlines” in Airline Ratings for the first time and ranked 11th (out of 320
airlines worldwide) in 2026, demonstrating that the Company’s operational safety performance
has been recognized by international aviation safety assessment institutions.

e. Safety governance and continuous monitoring mechanism

The Company has established a rigorous safety governance framework and has also
demonstrated its commitment to safety from top to bottom:

¢ Safety Review Committee (SRC): The highest-level safety review committee, chaired by the
Chairman/CEOQ, regularly reviews the Company’s safety performance, material risk issues, and
MOC change implementation results, in order to ensure resource allocation meets the needs of
safe operations.

* Safety Advisory Group (SAG): For the eight major operation fields, monthly SAG meetings
are convened to discuss and improve specific risks of departments, in order to establish a
bottom-up risk defense network.

. Continued improvements and 2026 outlook

In view of the expansion of operations and changes in the external environment, the Company
will continue to strengthen its risk management capabilities with SMS as the core, and will focus
on:

* Improve the quality of risk identification and data application, and enhance decision-making
support for risk trend analysis and management review;

* Strengthen the consistency and scope of management of change (MOC), in order to ensure that
preliminary assessment, approval and post-change outcome review are completed for all major
changes;

* Enhance supplier/outsourcing risk management and key operation supervision, in order to
reduce the potential impact of outsourcing and supply chain changes on operations;

* Continue to promote the Just Culture and positive feedback mechanism, in order to improve
employees’ proactive reporting and reporting quality. The aforementioned measures will be
continuously verified through regular management review and improvement, in order to
enhance the overall operational resilience of the Company and to reduce potential impacts on
the Company’s reputation.

7. Other important matters:

None.
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VI. Special Disclosures

1. Information on Affiliates: None.

2. Private placement of securities in the most recent year and up to the publication date of this annual
report: None.

3. Other supplementary information: None.
4. Matters that may materially affect shareholders' equity or securities prices as defined by Article 36,

Paragraph 3, Subparagraph 2 of the Securities and Exchange Act in the most recent year and up to
the publication date of this annual report: None.
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